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Appointments and Recognitions 

4.  Request for Appointment/Portsmouth Redevelopment Agency  

Dennis Canario ς Next is the request for appointment to the Portsmouth Redevelopment Agency.   

Karen Gleason ς Mr. Canario. 

Jim Seveney ς Mr. President. 

Dennis Canario ς Go ahead, Mr. Seveney 

Jim Seveney ς I move that we appoint Mr. Guy Bottari to the Portsmouth Redevelopment Agency 

Len Katzman ς Second 

Dennis Canario ς Discussion? 

Karen Gleason ς Yes.   

Dennis Canario ς Ms. Gleason 

Karen Gleason ς I would ask my fellow colleagues to reconsider that motion and to reappoint Helen 

Mathieu for the Redevelopment Agency.  Helen, as everyone knows, or most people know, that sheΩǎ 

been a very valuable asset to the Redevelopment Agency Committee, in addition to numerous 

committees and things that she has been involved in, not only for the town itself,  but the state, at the 

state level.  She has done a lot of work with Bend Boat Basin, etc. down at the Melville area.  So, I think 

that this committee, this Town Council should really reconsider and keep Helen Mathieu on the 

Redevelopment Agency.   

Huck Little - Second the motion. 

Dennis Canario ς Yes, Ms. Edwards 

Mary Ann Edwards ς Thank you President /ŀƴŀǊƛƻ όŀŘŘǊŜǎǎŜǎ ŜŀŎƘ ŎƻǳƴŎƛƭ ƳŜƳōŜǊ ǎŜǇŀǊŀǘŜƭȅύΣ LΩƳ ƘŜǊŜ 

this evening to speak on behalf of the reappointment of a very valuable member of the Redevelopment 

Agency, Helen, the Senator, Helen Mathieu.  Helen has served on this committee for the past two years 

as the chair, and we have gotten our program completed and it has been approved by the Portsmouth 

tƭŀƴƴƛƴƎ .ƻŀǊŘΣ ŀƴŘ ǿŜΩǊŜ ŀƭƳƻǎǘ ǊŜŀŘȅ ǘƻ ōǊƛƴƎ ƛǘ ŦƻǊǘƘ ǿƛǘƘ ǘƘŜ tƻǊǘǎƳƻǳǘƘ ¢ƻǿƴ /ƻǳƴŎƛƭ, the seated 

people that are seated here this evening and then to bring it forth to the public for a public hearing.  

Helen has worked tirelessly with us and I would appreciate your thoughtfulness and your courage to 

support this wonderful woman in the work that she has done.  This work is almost complete and it has 

the future of the most beautiful section in the town of Portsmouth, ƛǘΩǎ extremely valuable and I think 

with our program, and the agency that we are being put forth to, I think that we need continuity and we 

need to have Ms. Helen Mathieu with us.  Our committee has just elected Mr. Fred Faerber as our new 

chair and all seven of us work very well together and we would like to have this continue.  So I ask each 
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and every one of you to be courageous this evening and vote on behalf of the town and see that Senator 

Helen Mathieu will be seated with us again.   I thank you very much for your patience and kindness in 

letting me speak. 

Dennis Canario ς ¢Ƙŀƴƪ ȅƻǳΧΦΦ  aǎΦ aŜƭǾƛƴ 

Kathy Melvin ς aŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻǳƴŎƛƭΣ ǘƘŜǊŜΩǎ ŀƴ ƻƭŘ ǎŀȅƛƴƎΣ άǇŜƻǇƭŜ ǿƛǘƘ ƘŜǊƻƛŎ ōŀŎƪƎǊƻunds are 

often not recognized in their own communityέ ŀƴŘ LΩƳ ŀŦǊŀƛŘ ǘhis is a perfect example ofΣ ŀƴŘ L ŘƻƴΩǘ ǳǎŜ 

that term loosely.  Helen Mathieu, I have known for over 35 years, she served in so many different 

capacities in this town.  She was a valiant member of the Rhode Island Senate.  I brought the article in 

ǘƘŜ ǇŀǇŜǊΣ ƛƴ ŎŀǎŜ ŀƴȅ ƻŦ ȅƻǳ ƘŀǾŜƴΩǘ ǊŜŀŘ ƛǘΣ ŀōƻǳǘ ǿƘŀǘ ǎƘŜ ŘƛŘ ƛƴ ŀŎŎƻƳǇƭƛǎƘƛƴƎ ǘƘŜ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ƻŦ 

the boating industry in the town.  She knows the plan from beginning to end, but she is also a person 

that ƛǎ ƘƛƎƘƭȅ ǊŜƎŀǊŘŜŘ ŀƴŘ ƘƛƎƘƭȅ ǊŜǎǇŜŎǘŜŘ ōŜŎŀǳǎŜ ǎƘŜ ŘƻŜǎƴΩǘ ŎŀǊǊȅ ǿŀǘŜǊ ŦƻǊ ŀƴȅƻƴŜΦ  She takes on a 

challenge; she does the job with the intent of providing a service to the town and the community.  And, 

if my voice is trembling a little bit, it is because I could lose my Irish temper very quickly over this.  The 

very fact that this is a subject for discussion is just unbelievable.  You just reappointed 3 members to the 

other committee, why this is even a matter for discussion, I just donΩǘ ƪƴƻǿΦ  Except for the fact that 

there are those who disagree with the fact that she is a person who can arrive at a point, openly discuss 

it with those that disagree with her, in a diplomatic way.  But, sƘŜ ŘƻŜǎƴΩǘ knuckle under and that seems 

to be the big problem.  So, I ask you to do the honorable thing, not the courageous thing, the honorable 

thing, and reappoint Helen Mathieu. 

Dennis Canario ς Thank you, Ms. Melvin.  Is there any discussion?  Hearing none, we have a 

ƳƻǘƛƻƴΧΦhƘΣ LΩƳ ǎƻǊǊȅΧ¸Ŝǎ 

Paul Kesson ς Paul Kesson, 15 King Philip St.   

Dennis Canario ς Welcome, Mr. Kesson, how are you? 

Paul Kesson ς Thank you.  LΩǾŜ ƻƴƭȅ ōŜŜƴ ƻƴ ǘƘŜ ŎƻƳƳƛǘǘŜŘ ŦƻǊ ŀ ǎƘƻǊǘ ǘƛƳŜΦ  L ƘŀǾŜ ǘƻ ǘŜƭƭ ȅƻǳ ǘƘŀǘ ǘƘŜǊŜ 

is a lot of pressure to make this what will be the tax solution for Portsmouth.  There has been some 

ƘŜŀǘŜŘ ƳŜŜǘƛƴƎǎ ŀƴŘ L ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƳΣ ǘƘŜǊŜΩǎ ōŜŜƴ ŀ ƭƻǘ ƻŦ ƴƻǘ ƎƛǾƛƴƎ ŀƴŘ ǘŀƪƛƴƎ ŀƴŘ L ǳƴŘŜǊǎǘŀƴŘ 

those too.  I think Helen brings, to all of us who are at the meeting, the importance of not just making an 

easy decision.  Doing it, doing it for a reason.  And, I think the fabric that she has helps this committee 

and will help us move forward in the hard decisions we have to make.  Thank you. 

Dennis Canario ς Thank you.  Anyone else?  We have a motion on the floor to appoint Mr. Bottari to the 

position, all those in favor.  Oppose?  3 oppose (unintelligible) Thank you. 

 (Unattributable) ς (Show of hands, please) 

Dennis Canario ς four to three.   

Kathy Melvin ς ¢Ƙƛǎ ƛǎ ŘƛǎƎǊŀŎŜŦǳƭΧ 
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Dennis Canario ς That was not called for, Ms. Melvin. 

Kathy Melvin ς I know ƛǘ ǿŀǎƴΩǘΧ. 

Dennis Canario ς It was not called for.  Thank you, moving on to the next item.   

 

Old Business 

3.  Amendments to FY 07-08 Budget ς July-Dec 2007   

Dennis Canario ς Next, we have Budget Amendments to the FY07-08 Budget ς Jul-Dec 2007.  Mr. 

Faucher 

David Faucher ς ¢Ƙŀƴƪ ȅƻǳ aǊΦ tǊŜǎƛŘŜƴǘΣ ǘƘŜǊŜΩǎ ǊŜŀƭƭȅ ƴƻ ΧƛŦ ǿŜ ŎƻǳƭŘ, with your indulgence, take 

either separately or together the next two items.  The first item is what I call the routine amendments to 

the budget, ǘƘŜ ōǳŘƎŜǘ ƎŜǘǎ ŀƳŜƴŘŜŘ WŀƴǳŀǊȅΣ !ǇǊƛƭΣ ŀƴŘ {ŜǇǘŜƳōŜǊ ŀƴŘ ǘƘŀǘΩǎ ǘƘŜ ǇǊŀŎǘƛŎŜ ǿŜΩǾŜ ŘƻƴŜ 

the last couple of years and the memo explains the increase in revenues that carry forward the tree 

damage settlement ŀƳƻǳƴǘ ƻŦ ǊƻǳƎƘƭȅ ϷпΣлллΦ  ²ŜΩǾŜ ƘŀŘ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ŜƭŜŎǘǊƛŎŀƭ inspection fees, 

already realized and FEMA reimbursed us for the April windstorm.  So, those are revenue increases that 

LΩŘ ƭƛƪŜ ǘƻ ǊŜŎƻƎƴƛȊŜΦ  Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜǊŜΩǎ also, responding to the ƎƻǾŜǊƴƻǊΩǎ, this memo and the one 

behind it one behind it also responds, ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƎƻǾŜǊƴƻǊΩǎ reductions in revenue sharing and 

motor vehicle excise ǘŀȄΣ ŀƴŘ ǘƘƻǎŜ ŀǊŜ ŀƭƭ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ƳŜƳƻΣ ŀƴŘ ŀƎŀƛƴΣ LΩǾŜ ƎƛǾŜƴ ȅƻǳ ǘƘŜ ōŜŦƻǊŜ 

and after worksheets and the before and after accounts to show that the ledger budget information has 

been changed and we still end up matching the budƎŜǘΦ  ¢ƘŜǊŜΩǎ ƴƻ ƛƳǇŀŎǘ ƻƴ ǘƘŜ tax levy in this process 

and I have attached an amended 07-08 budget at the very back. 

Robert Driscoll ς Mr. President, may I just clarify tooΧƛƴ ǘŜǊƳǎ ƻŦ hƭŘ .ǳǎƛƴŜǎǎ ІпΣ which is the reaction 

ǘƻ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŎǳǘǎΣ I am now asking, after being ǇŜǊǎǳŀŘŜŘ ōȅ Ƴŀƴȅ ǇŜƻǇƭŜΣ ǘƘŀǘ LΩŘ ƭƛƪŜ ǘƻ ǊŜƳƻǾŜ 

the recommendation on the Glen Manor House capital improvement account that also remove the 

recommendation on the Open Space reserve, but that does not affect the front page adjustments that 

echo into the Χ 

Dennis Canario ς {ƻΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ǊŜƳƻǾŜ hƭŘ .ǳǎƛƴŜǎǎ Іп period? 

Robert Driscoll ς Yes,  

Dennis Canario ς Thank you. 

Robert Driscoll - Without the second page 

Len Katzman ς Mr. Driscoll, Mr. President 

Robert Driscoll ς LΩƳ ǎƻǊǊȅ 
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Len Katzman ς L Ƨǳǎǘ ǿŀƴǘ ǘƻ ΧaǊΦ 5ǊƛǎŎƻƭƭΣ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ Ƴŀƴȅ ǇŜƻǇƭŜ ǿƘƻ ŎŀƭƭŜŘ me 

Robert Driscoll ς Yes 

Len Katzman ς Thank you 

Robert Driscoll ς I echo those sentiments too. You kinda called me too. 

Dennis Canario ς Yes, Mr. Faucher 

David Faucher ς Mr. President, if I could  just clarify, there are some portions of elements of the front 

page  of Old Business #4  that still need to be addressed, and I have addressed specifically the 

encumbrance for $25,000 for LNG tanker, take that out and remove and reduce the available fund 

balance  

Dennis Canario ς Oh, OK 

David Faucher ς OK, the planning and development account, reduce that by 25??? 

Dennis Canario ς So, that would be done anyway?   

David Faucher ς L ƘŀǾŜ ŘƻƴŜ ƛǘΣ ǘƘŀǘΩǎ ǿƘȅ LΩƳ ǇƻƛƴǘƛƴƎ ƛǘ ƻǳǘΦ  {ƻΣ LΩƳ ŀǎƪƛƴƎ ǘƘŜ /ƻǳƴŎƛƭΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ 

ŀǇǇǊƻǾƛƴƎ hƭŘ .ǳǎƛƴŜǎǎ ІоΣ ȅƻǳΩǊŜ ŀǇǇǊƻǾƛƴƎ, the front page 

Dennis Canario ς the front page of OB#4 

David Faucher ς Yes 

Dennis Canario ς OK.  Yes, Councilman West. 

William West ς LΩŘ ƭƛƪŜ ŀ little clarification, Mr. Driscoll, Mr. Faucher.  It seems that people have 

misconceptions about the money in the transfer station, ǿƘȅ ƛǘΩǎ ǎǘƛƭƭ ƛƴ ǘƘŜ ōǳŘƎŜǘ ŀƴŘ ǿƘȅ ǿŜ ŎŀǊǊȅ ƛǘ 

ƭƛƪŜ ǘƘŜ ǿŀȅ ƛǘ ƛǎΣ ŀƴŘ ŀƭǎƻ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǿŜΩǊŜ ƴƻǿ ǎƘƻǿƛƴƎ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ money to the fund.  Could 

you explain that, please? 

Mr. Faucher ς If I could, Bob? 

Robert Driscoll ς Yes. 

David Faucher ς Yes.  First of all, the budget right now shows expenditures and revenues to operate the 

transfer station, we will be setting up an enterprise fund in the 08-09 budget that requires a separate 

budget, we have to take the plan account assets, the fixed assets and move them out of where they are 

now and put them in a separate, separate account for the enterprise fund.  The enterprise fund is self-

sustaining, and it will be in 08-лфΦ  Lƴ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊΩǎ ōǳŘƎŜǘΣ ǿŜ ƘŀǾŜ ǊŜǾŜƴǳŜǎ ƻŦ roughly, $400,000, 

$500,000 altogether, I guess, to operate the transfer station from the $100 fee, ǘƘŀǘΩǎ ǘƘŜ ǊŜǾŜƴǳŜǎΦ  hƴ 

ǘƘŜ ŜȄǇŜƴŘƛǘǳǊŜ ǎƛŘŜΣ ǿŜ ƘŀǾŜΣ ǿŜΩǾŜ ōǊƻƪŜƴ Řƻǿƴ ǎƻƳŜ ƻŦ ǘƘŜ ŀŎŎƻǳƴǘǎΣ ǎƻΣ ōŜŎŀǳǎŜ ǿŜΩǾŜ ƘŀŘ ƴŜǿ 



  PARTIAL TRANSCRIPT 
PORTSMOUTH TOWN COUNCIL MEETING 

JANUARY 28, 2008 

ŀŎŎƻǳƴǘǎ ǿŜ ƘŀŘƴΩǘ ŀƴǘƛŎƛǇŀǘŜŘΣ namely, the overtime required to sell the stickers, we set up a new 

ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŀǘΣ ǎƻ ǿŜΩǾŜ ǘŀƪŜƴ ǎƻƳŜ ƳƻƴŜȅ ƻǳǘ ƻŦ ǘƘŜ ƎŜƴŜǊŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ƭƛƴŜ for solid waste 

disposal and moved some money down to cover the overtime account.  The printing of the stickers was 

also another example of a ƴŜǿ ŀŎŎƻǳƴǘΦ  {ƻΣ ǘƘŜ ƳƻƴŜȅΩǎ ōŜŜƴ ƳƻǾŜŘ around, the total of that is the 

same that we started out with for the expenditures, offset by money we expect to collect from the 

transfer stickers, transfer station stickers.  Does that explain it?   

William West ς For me, it does. 

Robert Driscoll ς LǘΩǎ ŀ ǘǊŀƴǎƛǘƛƻƴ year, in short. (unintelligible) 

Dennis Canario ς So, so, you need a council approval of the front page of OB#4?   

David Faucher ς And, the 

Dennis Canario ς And, the  

David Faucher ς And the OB#3 to amend the budget. 

David Faucher ς This will be the first of 2 more iterations to amend the 07-08 budget  

Dennis Canario ς Okay, Council Gleason 

Karen Gleason ς Okay, so, it ŘƻŜǎƴΩǘ ƛƴŎƭǳŘŜ ǘƘŜ aŜƭǾƛƭƭŜ bath house which is on the second page?   

Robert Driscoll ς ¢ƘŀǘΩǎ ŎƻǊǊŜŎǘΣ the, and ǘƘŀǘΩǎ Ƨǳǎǘ ŀ pure cash flow issue at this time.  With our fund 

ōŀƭŀƴŎŜ ŀǎ ƭƻǿ ŀǎ ƛǘ ƛǎΣ LΩǾŜ ǘŀƭƪŜŘ ǘƻ aǊΦ .ǊȅŀƴΣ ǿŜ ƘŀǾŜ ƻƴŜ ōŀǘƘ ƘƻǳǎŜ ǘƘŜǊŜ ƴƻǿΣ ƛǘΩǎ ƴƻǘ ƭƛƪŜ ǿŜ ŘƻƴΩǘ 

have a bath house, ŀƴŘ ǿƘŀǘ ǿŜΩƭƭ Řƻ ƛǎ ǎƛƳǇƭȅ Ǉǳǘ ƻŦŦ building the second bath house for a year, and 

ǿŜΩƭƭ ǇƛŎƪ ƛǘ ǳǇ this time again next year. 

Karen Gleason ς How many years have we put that off, Bob? 

Robert Driscoll ς Well, it depends how you look at it.  We first identified it as a need about five years 

ago, we prioritized it in back of the new residence, in back of ǘƘŜ ƻŦŦƛŎŜΣ ǎƻ ƛǘΩǎΣ ƛǘΩǎΣ ƛǎ ƛǘ ǿƘŀǘ LΩŘ like to 

do at this year, sure, but in terms of is it a big problem to put it off for ŀ ȅŜŀǊΣ L ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛǘ ƛǎ worth 

the risk of being low on cash.   

Karen Gleason ς !ƴŘΣ ŦƻǊ ŎƭŀǊƛŦƛŎŀǘƛƻƴ ǇǳǊǇƻǎŜǎΣ ǿŜΩǊŜ ƴƻǘ ǘƻǳŎƘƛƴƎΧŜȄǇƭŀƛƴ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ǊŜƎŀǊŘƛƴƎ 

the Open Space Account.  How much money is in there? 

Robert Driscoll ς ²ŜΩǊŜ ŘƻƛƴƎ ƴƻǘƘƛƴƎ ǿƛǘƘ ǘƘŜ hǇŜƴ {ǇŀŎŜ !ŎŎount Χ 

Karen Gleason ς Does it still exist? 
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Robert Driscoll ς ̧ ŜǎΦ  ¢ƘŜǊŜ ŀǊŜΣ ǘƘŜ hǇŜƴ {ǇŀŎŜ ŦǳƴŘǎ ǿŜΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŀǊŜ hǇŜƴ {ǇŀŎŜ ŦǳƴŘǎ ǘƘŀǘ 

ǿŜ ŎƻƭƭŜŎǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ¢ƻǿƴ /ƭŜǊƪΩǎ ƻŦŦƛŎŜ ǊŜǾŜƴǳŜ ŀƴŘ ǎǘƛƭƭ ǎŜƎǊegate within the debt, within the 

general fund as designated funds 

David Faucher ς Correct, designated, correct 

Robert Driscoll ς Restricted designated funds.   

David Faucher ς So, as of June 30, 07 that was the amount 

Robert Driscoll - AƴŘ ǘƘŀǘΩǎ ŀŎǘǳŀƭƭȅ ϷолфΣллл ŀƴŘ ǘƘŜ ǘƘƻǳƎƘǘΣ ƴƻǿ LΩǾŜ ǇǳƭƭŜŘ ǘƘŜ ǊŜǉǳŜǎǘΣ ōǳǘ ǘƘŜ 

thought was that we could replace that with the bond issue that we passed, and that we could 

undesignate that $300,000  and add it to the General Fund.  And, a similar thought was behind the 

Manor House recommendation, as well.   

Karen Gleason ς {ƻΣ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ǘƘƻǎŜ ǘǿƻΣ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ǘŀƪŜ ƛǘ ƻŦŦ ŦƻǊ ǘƻƴƛƎƘǘΣ ōǳǘ does that mean 

ƛǘΩǎ ŀ Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŀǘ ƛǘ ǿƻǳƭŘ ŎƻƳŜ ōŀŎƪΚ 

Robert Driscoll ς L ǘƘƛƴƪ ƛǘΩǎ ǎƻƳŜǘƘƛƴƎ ǘƘŜ /ƻǳƴŎƛl can discuss at a later date, absolutely. And, we will be 

doing a budget in a few months, we will be meeting with everybody in a few months and it can be 

discussed again, if you like. 

Karen Gleason ς So, your intent is to move it over into the General Fund, if we become, if we have a 

shortfall? 

Robert Driscoll ς Well, my intent is to, to removeΧΦ 

Dennis Canario ς Excuse me, folks, please 

Karen Gleason ς No, I realize that, I just wanted to make sure I understand 

Robert Driscoll - Generally speaking, any kind of restricted account is not something I would prefer.  I 

would prefer the Town Council to have the latitude to spend money as you see fit.  So generally 

speaking, ǊŜǎǘǊƛŎǘŜŘ ŀŎŎƻǳƴǘǎΣ ƻǊ ŘŜǎƛƎƴŀǘŜŘ ŀŎŎƻǳƴǘǎ ŀǊŜ ƴƻǘ ŘŜǎƛǊŀōƭŜ ƛƴ Ƴȅ ƳƛƴŘΣ ǎƻ ǘƘŀǘΩǎ ǿƘŀǘ ǿŜΩǊŜ 

talking about.   

Dennis Canario ς ¢Ƙŀƴƪ ȅƻǳΣ aǊΦ 5ǊƛǎŎƻƭƭΦ  ¢ƘŜ ŎƻǳƴŎƛƭΩǎ ǇƭŜŀǎǳǊŜΚ 

Jim Seveney ς Mr. President, I move that we approve the budgetary adjustments in OB#3, including the 

first page of OB#4 , those 5 bulletized budget items 

HL ς Second 

Dennis Canario ς Motion has been made and seconded, Mr. Fitzmorris. 
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Larry Fitzmorris ς Thank you Mr. President, I have a couple of questions, what is the total budget of the 

town gonna be after the adoǇǘƛƻƴ ƻŦ ǘƘƛǎ ƳƻǘƛƻƴΚ  Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ǊƛƎƘǘ ƴƻǿΣ ƛǘΩǎ  $52,525,178, is this 

going to increase the total budget for the town? 

David Faucher ς Yes sir.   

Larry Fitzmorris ς How much? 

Dennis Faucher ς to $52,628,351 

Larry Fitzmorris ς LΩŘ ƭƛƪŜ ǘƻ ǎǇŜŀƪ then ǘƻ ǘƘŀǘ ǇŀǊǘƛŎǳƭŀǊ Ǉƻƛƴǘ ƛƴ ǘƘŜ ŎƘŀǊǘŜǊΦ  L ŘƻƴΩǘ ǘƘƛƴƪ this is 

appropriate for the Council to do.  In my view, having read the charter, that Council has budget 

authority at the time that the final budget is adopted, but does not have budget authority to raise the 

totals of the adopted final budget from June, ŀƴŘ LΩƭƭ ǊŜŀŘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǇƻǘΦ  ¢Ƙƛǎ ƛǎ нлт ƛƴ ǘƘŜ 

charter, under the Powers of CouncilΦ  нлт ǊŜŦŜǊǎ ǘƻ ǘƘŜ ōǳŘƎŜǘ ǇƻǿŜǊǎ ƻŦ ǘƘŜ ŎƻǳƴŎƛƭΣ ƛǘΩǎ ƻƴ ǇŀƎŜ у ƻǊ фΣ 

if I remember correctly. 

Number 1Σ LΩƳ ǎƻǊǊȅΣ paragraph (i) The Powers of the Council ς To transfer appropriations within the 

town budget, exclusive of the school department budget not to exceed the total appropriated.  In this 

ŎŀǎŜΣ ǘƘŀǘΩǎ ŜȄŀŎǘƭȅ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎΣ ŀƴŘ L ƪƴƻǿ ǘƘŀǘ ǿŜΩve done it in 2 previous years, but I would 

submit to the counŎƛƭ ǘƘŀǘ ǿŜΩǊŜ ƴƻǘ ǎǳǇǇƻǎŜŘ ǘƻ ōŜ ŘƻƛƴƎ ǘƘŀǘΦ  L ŀƭǎƻ ǊŜŦŜǊ ǘƻ ǇŀǊŀƎǊŀǇƘ нлу-5, within 

one month following the completion of public hearing on the provisional budget, at a regular Town 

Council meeting in June; adopt the final town budget by ordinance.  Final, in this case, means final, I 

ŘƻƴΩǘ ƪƴƻǿ ŀƴȅ ƻǘƘŜǊ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ǘƘŀǘ ǿŜ ŎƻǳƭŘ ǳǎŜ for the word final.  So, respectively, LΩƳ 

submitting to the Council that we need to keep the budget to the totals, inside the totals appropriated 

in June, and that this process of establishing a modification of the budget at mid-year is inappropriate.   

Dennis Canario ς Mr. Faucher, could I have your input on this, please? 

David Faucher ς ̧ ŜǎΣ ǘƘŜ ŀǳŘƛǘƻǊǎ ƘŀǾŜ ŜȄŀƳƛƴŜŘ ǘƘƛǎ ǇǊŀŎǘƛŎŜ ǘƘŀǘ ǿŜΩǾŜ ōŜŜƴ ŘƻƛƴƎ ŀƴŘ ǘƘŜȅ ǎŀȅ ǘƘat it 

conforms with generally accepted accounting principles and they find nothing wrong with it, nor do I, in 

ŦŀŎǘ ƛǘΩǎ ŀ ǿŀȅ ŦƻǊ ǳǎ ǘƻ ǊŜŦƭŜŎǘ ŀŘŘƛǘƛƻƴŀƭ ǊŜǾŜƴǳŜǎ ǘƘŀǘ ŎƻƳŜ ƛƴΣ ŀƴŘ ŀŘƧǳǎǘ ǘƘŜ ōǳŘƎŜǘ ŀŎŎƻǊŘƛƴƎƭȅΦ   

Dennis Canario ς So, this is from revenues that come in and not for expenditures? 

David Faucher ς Right.  Because the budget would be increased by those additional revenues, so the 

total budget that was approved back in June. 

Dennis Canario ς Well, my concern is this, that ǘƘŜ ŀǳŘƛǘƻǊǎ ƳƛƎƘǘ ƴƻǘ ƘŀǾŜ ŀƴ ƻōƧŜŎǘƛƻƴ ǘƻ ǿƘŀǘ ǿŜΩǊŜ 

doing because we meet the accounting practices, but we also have a town charter that we have to 

adhere to, so legally, I have a concern.  Kevin, if you could help me out here. 

Kevin Gavin ς EssentiallyΣ ƛǘΩǎ ǘƘŜ ǎŀƳŜ ƛǎǎǳŜ ǘƘŀǘ ǿŀǎ ǊŀƛǎŜŘ as far as the year of the tent meeting 

budget where I, it was my opinion that the town has the authority to this under the charter.  IǘΩǎ ǊŜŀƭƭȅ 

the same issue that he, that Mr. Fitzmorris is raising again.   
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Larry Fitzmorris ς I would object to that, Mr. President 

Kevin Gavin ς LǘΩǎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎΣ the same opinion that I have. I think the council has the authority to 

do this. 

Larry Fitzmorris ς I want to emphasize here in regards ǘƻ aǊΦ DŀǾƛƴΩǎ ŎƻƳƳŜƴǘΣ LΩƳ ƴƻǘ ǘŀƭƪƛƴg about a 

ȅŜŀǊ ƛƴ ǿƘƛŎƘ ǘƘŜǊŜ ƛǎ ŀ ǘƻǿƴ ƳŜŜǘƛƴƎΦ  LΩƳ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŜǾŜǊȅ ȅŜŀǊΦ   

Kevin Gavin ς So, iƴ ǘƘŀǘ ǎŜƴǎŜΣ ƛǘΩǎ ŜǾŜƴΣ ǘƘŜ ŀǊƎǳƳŜƴǘ ƛǎ ŜǾŜƴ ƳƻǊŜ ƎŜƴŜǊŀƭΣ and it would only make my 

opinion even stronger. 

Dennis Canario ς Mr. DŀǾƛƴΣ LΩƳ Ƨǳǎǘ ŀ ƭƛǘǘƭŜ bit lost here, maybe you could help clarify it for me.  Mr. 

Fitzmorris ōǊƛƴƎǎ ǳǇ ǘƘŜ ƛǎǎǳŜ ƻŦ ǘƘŜ ¢ƻǿƴ /ƘŀǊǘŜǊ ǿƘƛŎƘ L ƘŀǾŜ ƘŜǊŜ ŀƴŘ LΩƳ ƭƻƻƪƛƴƎ ŀǘΣ ŀƴŘ ƛǘ ǎŀȅǎ ǘƘŀǘΣ 

ƘŜΩǎ ǊƛƎƘǘΣ ƛǘΩǎ ŦƛƴŀƭΣ ǎƻΣ ǿƘŀǘΣ Ƙƻǿ Řƻ ǿŜ ΦΦ 

Kevin Gavin ς LǘΩǎ ǎǘŀǘŜ ƭŀǿΣ ȅƻǳ ƘŀǾŜ ǘƻ read it with state law which talks about the budgets being 

amended, requires budgets being amended, ȅƻǳΩǾŜ Ǝƻǘ ǘƻ ƭƻƻƪ ŀǘ ƻǘƘŜǊ ǎŜŎǘƛƻƴǎ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊΣ L ŘƛŘƴΩǘ 

bring my stuff with me tonight.  Other sections of the charter that ǘŀƭƪ ŀōƻǳǘ ǘƘŜ ǘƻǿƴΩǎ general 

authority over ǘƘŜ ōǳŘƎŜǘΣ ŀƴŘ ǘƘŜ ǘƻǿƴΩǎ ƎŜƴŜǊŀƭ policy making authorityΦ  LǘΩǎ ŀǇǇǊƻǇǊƛŀǘŜ for; L ŘƻƴΩǘ 

ǊŜŀŘ ǘƘŜ ǘƻǿƴΩǎ ŎƘŀǊǘŜǊ ŀǎ ǇǊŜŎƭǳŘƛƴƎ ǘƘŜ ǘƻǿƴ ŦǊƻƳ ŀƳŜƴŘƛƴƎ ǘƘŜ ōǳŘƎŜǘ ƛƴ ŀ ŦƛǎŎŀƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ ǿŀȅ 

in any given year.  The budget is adopted in the spring time, but after that, the budget should be 

managed and the council is the body that has the authority to do that.   

Dennis Canario ς ²ŜƭƭΣ ƭŜǘ ƳŜ ŀǎƪ ȅƻǳ ǘƘƛǎ aǊΦ CŀǳŎƘŜǊΣ ƛŦ ǿŜ ŘƛŘƴΩǘ Řƻ ǘƘŜ ŎƘŀƴƎŜΣ ǿƘŀǘ ǿƻǳƭŘ ƘŀǇǇŜƴΚ   

David Faucher ς We would have to cut, increase the cuts to expenditures, reduce our expenditures to 

stay within the budget.  In other words, the revenues give us some more latitude in terms of 

ŀŎŎƻƳƳƻŘŀǘƛƴƎ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŎǳǘǎΦ  .ŜŎŀǳǎŜΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ƭŜǘΩǎ take the FEMA windstorm money.  

OkŀȅΣ ǘƘŜ ǎǘƻǊƳ ƘŀǇǇŜƴŜŘ ƛƴ !ǇǊƛƭΣ ǿŜΩǊŜ ǇƛŎƪƛƴƎ ǳǇ ǘƘŜ ƳƻƴŜȅ ƴƻǿ ŀŦǘŜǊ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ Ŧƛǎcal year so 

itΩs happening in 07-08, this is money we ŘƛŘ ƴƻǘ ŜȄǇŜŎǘΣ ƻƪŀȅΣ ŀƴŘ ƛŦ ǿŜ ŘƛŘƴΩǘ Řƻ ǘƘŀǘΣ ǿŜΩŘ ƘŀǾŜ ǘƻ 

take the FEMA money, ǿŜΩŘ ƘŀǾŜ ǘƻ ƴƻǘ ǊŜŎƻƎƴƛȊŜ ǘƘŜ C9a! ƳƻƴŜȅ ŀǎ ǊŜǾŜƴǳŜΣ ŀƴŘ ŎƻƴǎŜǉǳŜƴǘƭȅΣ ǿŜΩŘ 

have to come up with some other, cut the planning and development account by that additional 

amount, to stay within the fixed budget amount.   In other words, if you limit your total budget amount 

ŀƴŘ ȅƻǳ ŎŀƴΩǘ ǊŜŎƻƎƴƛȊŜ ŀŘŘƛǘƛƻƴŀƭ ǊŜǾŜƴǳŜǎΣ then you have to keep cutting to reflect the budget, the 

ƎƻǾŜǊƴƻǊΩǎ ŎǳǘǎΦ   

Robert Driscoll ς Can I just add something, too?  The bottom line is, if there is a declaration of disaster as 

in November, we got a fluke snow storm in November, and we spent $100,000 to remove snow, and 

because of the declaration to disaster, we got $100,000 in state or federal aid to recover from the 

ŘƛǎŀǎǘŜǊΦ  ²ŜΩǊŜ ƴƻǘ ǎǳǇǇƻǎŜŘ ǘƻ ǎƛǘ ƻƴ that money until next July; ǿŜΩǊŜ ǎǳǇǇƻǎŜŘ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ 

provide services to this town.  Otherwise, ǿŜ ŘƻƴΩǘ Ǉƭƻǿ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ȅŜŀǊΦ  ¢ƘŀǘΩǎ ƭǳŘicrousness of the 

position ǘƘŀǘΩǎ being asserted, and ƛǘΩǎ exactly the same position that was asserted last year and the 

same answer by the town solicitor.   We have business to do and the business must go on.   
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Dennis Canario - OK, and the revenues that ǿŜΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘΣ aǊΦ CŀǳŎƘŜǊΣ ǿƘŜǊŜ ŀǊŜ ǘƘƻǎŜ ǊŜǾŜƴǳŜǎ 

coming from?  In other words, where would ǘƘŜ ōƛƎΧ 

David Faucher ς ²ŜΩǾŜ ŀƭǊŜŀŘȅ ǊŜŀƭƛȊŜŘ ŀŘŘƛǘƛƻƴŀƭ ǊŜǾŜƴǳŜǎ ƛƴ ǘƘŜ ōǳƛƭŘƛƴƎ ƛƴǎǇŜŎǘƛƻƴ, electrical 

inspection in the building department. 

Dennis Canario ς Okay 

David Faucher ς Okay, tƘŜǊŜΩǎ ϷпΣлрф ŦƻǊ ǘǊŜŜ ŘŀƳŀƎŜ ǎŜǘǘƭŜƳŜƴǘ ǘƘŀǘ Gary Gaffney has asked the town 

to carry this forward so they can spend it.  aƻƴŜȅ ǘƘŀǘΩǎ already accounted for in the tree planting and 

the public works budget.  And then, wŜΩǊŜ ŀƭǎƻ ǎŀȅƛƴƎ ǘƘŀǘ ǘƘŜǊŜΩǎ C9a! ƳƻƴŜȅ ŦǊƻƳ ǘƘŜ ǿƛƴŘǎǘƻǊƳΦ 

Dennis Canario ς So, in other words, when FEMA gives us money, we put it back into the budget. 

David Faucher ς Well, we already spend money for the storm back last fiscal year, it took FEMA this long 

to give us the money and old fiscal year is closed, ǎƻ ǘƘƛǎ ƛǎ ƳƻƴŜȅ ǘƘŀǘ ǿŜ ŘƛŘƴΩǘ ŜȄǇŜŎǘ ǘƘƛǎ ȅŜŀǊΣ ǎƻ ƛǘΩǎ 

ƴŜǿ ƳƻƴŜȅ ǘƘƛǎ ȅŜŀǊΣ ǎƻ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ǳǎŜ ǘƘƛǎ ƳƻƴŜȅ ǘƘŀǘ ǿŜ ŘƛŘƴΩǘ ŜȄǇŜŎǘ and not have to cut 

somewhere else. 

Dennis Canario ς OK, and Mr. Gavin, state law supersedes Town Charter?  

Kevin Gavin ς Well, LΩƳ ǎŀȅƛƴƎ ǘƘŀǘ ǘƘŜǊŜΩǎΣ ȅƻǳΩǾŜ got to read them together and, again, as I view this, 

ƛǘΩǎ ǘƘŜ same issue that Mr. Fitzmorris was saying, heΩǎ ǎŀȅƛƴƎ ōŜŎŀǳǎŜ ǘƘŜǊŜΩǎ ŀ ǘŜƴǘ ƳŜŜǘƛƴƎ the town 

ŎŀƴΩǘ ƳŀƴŀƎŜ ǘƘŜ ōǳŘƎŜǘΣ ƘŜǊŜΩǎ ƘŜΩǎ ǎŀȅƛƴƎ ȅƻǳ ŎŀƴΩǘ Řƻ ƛǘ ŀƴȅ ȅŜŀǊΣ not just a tent meeting, ƘŜΩǎ 

mŀƪƛƴƎ ǘƘŜ ǎŀƳŜ ŀǊƎǳƳŜƴǘ ƛƴ ǎŀȅƛƴƎ ǘƘŀǘ ƛƴ ŀƴȅ ȅŜŀǊΣ ǘƘŜ ŎƻǳƴŎƛƭ ŎŀƴΩǘ ŎƘŀƴƎŜ ǘƘŜ ōǳŘƎŜǘΦ 

Dennis Canario ς hYΣ ǘƘŜ ǘƘƛƴƎ LΩƳ Ƨǳǎǘ ŀ ƭƛǘǘƭŜ ōƛǘ ŎƻƴŎŜǊƴŜŘ ŀōout is, ǘƘŀǘ ǘƘŜ ŎƘŀǊǘŜǊ ŀƴŘ L ŘƻƴΩǘ ƪƴƻǿ 

what the state law reads, but the charter ŘƻŜǎƴΩǘ ǊŜŦŜǊ to the state law, ǘƘŜȅΩǊŜ ǘǿƻ ǎŜǇŀǊŀǘŜ ŀƴƛƳŀƭǎΣ 

right?   

Kevin Gavin ς Right, but they do interrelate. I mean, state ƭŀǿ ŀǎ ƛǘ ǊŜƭŀǘŜǎ Σ ƛŦ ǘƘŜǊŜΩǎ a deficit in town 

you must develop a corrective action plan to correct it and then allows changing the budget, plus, there 

are other provisions in the charter that deal with the councilΩǎ general authority to manage the budget.  

The charter, in my view, is not meant to be a straight jacket, (unintelligible) to prevent the council from 

managing the budget after the budget is adopted.  LǘΩǎ fluid; ƛǘΩǎ ŀ ŦƭǳƛŘ ŘƻŎǳƳŜƴǘΣ ǘƘŜ ōǳŘƎŜǘΦ 

Dennis Canario ς OK, now, David, ǘƘƛǎ ƛǎ ŀ ǊŜǎǳƭǘ ƻŦΣ ǘƘƛǎ ƛǎ ΧǘƘŜ ŎƘŀƴƎŜ of funds is a result of the 

DƻǾŜǊƴƻǊΩǎ ŎǳǘǎΣ ƛǎ ǘƘŀǘ ǿƘŀǘ ȅƻǳΩǊŜ ǎŀȅƛƴƎΣ ŀƴŘ ǘƘŜǎŜ ŦǳƴŘǎ ŀǊŜ ƎƻƛƴƎ ǘƻ ōŀƭŀƴŎŜ ƻǊ ǘƻ ŎƻǾŜǊ ǘƘƻǎŜ 

costs?   

David Faucher ς LǘΩǎ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ǘƘŀǘΣ ǘƘŜ DƻǾŜǊƴƻǊΩǎ Ŏǳǘǎ, how do we accommodate the 

DƻǾŜǊƴƻǊΩǎ ŎǳǘǎΣ Řƻ ǿŜ ǘŀƪŜ ƛǘ ŀƭƭ ƛƴ ŜȄǇŜnditures, or do we increase the revenues and not have to 

ƛƴŎǊŜŀǎŜ ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǎ ƳǳŎƘ ŀƴŘ ƛǘΩǎ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ƻǘƘŜǊ ƳƛƴƻǊ ǊŜǾŜƴǳŜ ƛƴŎǊŜŀǎŜǎ ǘƘŀǘ ǿŜ 

recognizedΦ  LΩƭƭ Ƙŀve to look at it in more detail, but. 
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Dennis Canario ς OK, sure, so if the budget was not to be changed, where would, how would those costs 

be covered? 

David Faucher ς Through additional cuts on the expenditure side. 

Dennis Canario ς ²ŜΩŘ ǎǘƛƭƭ ōŜ ŎƘŀƴƎƛƴƎ ǘƘŜ ōǳŘƎŜǘΣ ǊƛƎƘǘΚ  .ŜŎŀǳǎŜΣ ǘƘŀǘ ǿƻǳƭŘ ōŜΧ 

David Faucher ς Well, Mr. Fitzmorris is saying if we set the original budget at $52,525,000, OK, that was 

the original council approved budget, OK,  

Dennis Canario ς Right 

David Faucher ς SƻΣ ƘŜΩǎ ǎŀȅƛƴƎ ǘƘŀǘΩǎ ǘƘŜ ƴǳƳōŜǊ ǘƘŀǘ we cannot change  

Dennis Canario ς OK, right, I understand that. 

David Faucher ς ¢ƘŀǘΩǎ ǿƘŀǘ ƘŜΩǎ ǎŀȅƛƴƎΣ ǿŜ ŎŀƴΩǘ ŎƘŀƴƎŜ ǘƘŀǘ ƴǳƳōŜǊΦ   {ƻΣ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŎǳǘǎΣ 

then all we could do is reduce expenditures, eliminate some expenditures, ǿŜ ŎƻǳƭŘƴΩǘ ŀŘŘ ǊŜǾŜƴǳŜǎ 

because adding revenues would increase the bottom line budget. 

Dennis Canario ς OK.  Council Gleason 

Karen Gleason ς A couple of things.   Number 1, has anyone voted on the cuts from the Governor, and 

has that been solidified? 

Robert Driscoll ς No 

Karen Gleason ς No, hYΣ ǎƻ ǿŜ ŘƻƴΩǘ ǊŜŀƭly have to make any changes as of right now.  #2, typically what 

happens when other communities get revenues, they put it in their general fund, and you know, our 

general fund, it is general fund, right?  I want to make sure that I get the names correct.  LǘΩǎ Řƻǿƴ ǘƻ 

$1.2M, correct?    

Dave Faucher ς ¢ƘŀǘΩǎ ǘƘŜ ŦǳƴŘ ōŀƭŀƴŎŜΦ 

Karen Gleason ς ¢ƘŜ ŦǳƴŘ ōŀƭŀƴŎŜΦ  LΩƳ ǎƻǊǊȅΣ ƴƻǘ ǘƘŜ ƎŜƴŜǊŀƭ ŦǳƴŘΣ L ƳŜŀƴǘ ǘƘŜ ŦǳƴŘ ōŀƭŀƴŎŜΦ  ²ƘŜƴ 

other communities get revenue, they put it in the fund balance. 

David Faucher ς No, ǘƘŜȅ ǎƘƻǿ ƛƴŎƻƳŜΣ ƭƛƪŜ ǿŜΩǊŜ ǎƘƻǿƛƴƎ ƛƴŎƻƳŜ ƘŜǊŜΦ {ƻΣ the fund balance, the way 

to look at the fund balance is if you have, at the end of the year you have a net operating profit, not 

operating incomeΣ ƭŜǘΩǎ ǎŀȅ ƛǘΩǎ $100,000, ǘƘŀǘΩǎ ƎƻƛƴƎ ǘƻ Ǝƻ ǘƻ your fuƴŘ ōŀƭŀƴŎŜΦ  LǘΩǎ Ǝƻƴƴŀ ŀŘŘΣ if you 

add $1.2M now becomes $1.3M because you add the net operating income, or operating profit, okay, so 

these revenues that ǿŜΩǊŜ ǎƘƻǿƛƴƎΣ ǘƘŜȅΩǊŜ ŎƻƳƛƴƎ ƛƴΣ ǘƘŜȅΩǊŜ ƛƴŎƻƳŜΣ ƛŦ ǿŜ Ƙŀve less expenditures at 

the end of the yeaǊΣ ǿŜΩŘ ƘŀǾŜ ŀ ǇƻǎƛǘƛǾŜ ǊŜǎǳƭǘ ǘƻ Ǉǳǘ ƛƴǘƻ ǘƘŜ ŦǳƴŘ ōŀƭŀƴŎŜ and to increase our fund 

balance. 

Karen Gleason ς OK, we could put the revenues now into fund balance, if we chose to? 
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David Faucher ς ̧ ŜǎΣ ƛŦ ǘƘŜǊŜΩǎ ƴƻ ƻŦŦǎŜǘǘƛƴƎ ŜȄǇŜƴŘƛǘǳǊŜǎ that would reduce them. 

Karen Gleason ς bƻΣ LΩƳ ǎŀȅƛƴƎ ŀǎƛŘŜ ŦǊƻƳ ǘƘŀǘΣ ȅƻǳ ŎƻǳƭŘ Ǉǳǘ ƴŜǿ ǊŜǾŜƴǳŜǎ ƛƴǘƻ ǘƘŜ ŦǳƴŘ ōŀƭŀƴŎŜΚ  Is 

anything preventing you from putting your revenues into the fund balance?   

David Faucher ς Well, by definition, the fund balance is the net income  

Karen Gleason ς At the end of the year 

David Faucher ς At the end of the year, or a given point in time 

Jim Seveney ς ̧ ƻǳ ŎŀƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ ǘƘŀǘ ǳƴǘƛƭ the end of the year. 

David Faucher ς Right, so I guess I could make some way to separate the revenue, and but, if nothing 

else, ƛǘΩǎΣ if the budget comes in perfectly on track, and we have this additional $100,000 revenue, 

unexpected revenue, yes, it would go to fund balance, automatically to the fund balance, so, I guess I 

ŘƻƴΩǘ ǎŜŜ ǘƘŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǎƻƳŜƘƻǿ designating it now.  

Karen Gleason ς Well, my concern is that the Governor is anticipating that we are gonna make cuts and 

our amount might be $175,000 for this year.  My concern will be what is it going to look like for next 

year?  And, your other option is to start making cuts, as you told Mr. Canario, there is another option 

that we can start, take a look at this, and come up with some other options of cutting.  Next year, my 

ŎƻƴŎŜǊƴ ƛǎ ǘƘŀǘ ƛǘΩǎ Ǝƻƴƴŀ ōŜ ŜǾŜƴ ƳƻǊŜ ŘŜǾŀǎǘŀǘƛƴƎ ŀƴŘ ǘƘŀǘ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŜƴŘ ǳǇ ƳŀƪƛƴƎ Ŏǳǘǎ 

ŀƴȅǿŀȅΦ  ¢ƘŀǘΩǎ Ƴȅ ōŜǎǘ ƎǳŜǎǎΦ 

David Faucher ς Quite possibly. If the cut is 3 times as significant, then, ȅŜǎΣ ǿŜΩǊŜ Ǝƻƴƴŀ ƘŀǾŜ ǇǊƻōƭŜƳǎΦ 

Karen Gleason ς So, my suggestion is that send this back to Mr. Faucher and come up with some other 

options that we can look at.    I would like to ask Mr. Fitzmorris, if we have some revenue coming in, 

what would you recommend that we do with that? 

Dennis Canario ς Well, LΩŘ ƭƛƪŜ ǘƻ ƎŜǘ aǊΦ YŀǘȊƳŀƴΧ 

Karen Gleason ς aǊΦ tǊŜǎƛŘŜƴǘΧI wasnΩǘ ŦƛƴƛǎƘŜŘ 

Dennis Canario - LΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ǿƘŀǘ aǊΦ YŀǘȊƳŀƴ Ƙŀǎ ǘƻ ǎŀȅ 

Len Katzman ς Thank you Mr. President.  If the Federal Management agency is writing a check to 

tƻǊǘǎƳƻǳǘƘΣ LΩƳ ǎǳǊŜ ǘƘŜ ƎƻǾŜǊƴor would want us to accept it.  What we have before us is a proposed 

cut in the supplemental budget as well as a smattering of some unanticipated revenue and the 

DƻǾŜǊƴƻǊΩǎ cuts represent a challenge and our Town Administrator and our Town Finance Director have 

proposed to us a reasonable means for handling that.  Mr. Fitzmorris has been told before that his 

opinion on the legality of doing this is incorrect, ƘŜ ŘƻŜǎƴΩǘ ƭƛƪŜ ǘƘŀǘ ŀƴǎǿŜǊΣ ōǳǘ ǘƘŀǘΩǎ ǘƘŜ ŀƴǎǿŜǊ ǘƘŀǘ 

we have been assured is the right answer.  We can certainly, if the federal government gives us a check, 
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we can certainly take the check.  As Mr. Driscoll characterized the alternative position, that would be 

ludicrous, ludicrous, ludicrous, Mr. Fitzmorris.   

Larry Fitzmorris ς Mr. President, if I may respond. 

Len Katzman ς I have the floor, Mr. Fitzmorris, okay?  You would have us take money that the federal 

government is giving us and not recognize it.   

Larry Fitzmorris ς No sirΣ ǘƘŀǘΩǎ ƴƻǘ ǿƘŀǘ LΩƳ ǎŀȅƛƴƎ 

Len Katzman ς In the face of our town solicitor, telling us that what has been moved and seconded is 

perfectly within the law and I suggest that, you have made your point, and that this council should now 

simply vote.   Everybody on this council knows what the issues are, and we should just vote.  We 

appreciate your thought, there has been a motion to approve the amended budget, and there has been 

a motion to approve the five bullets on OB#4, ŀƴŘ ǘƘƛǎ ŘƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ ǘƘŜ ƭŜƎŀƭƛǘȅ ƻŦ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ 

was asked and answered a long time ago.  So Mr. President, I understand there are members of the 

public, in addition to Mr. Fitzmorris, who appear to want to speak, ŀƴŘ L ŘƻƴΩǘ ƳŜŀƴ ǘƻ Ŏǳǘ ǘƘŜƳ 

ƻŦŦΧbut, I move the question. 

Larry Fitzmorris ς Mr. President, I still would like a chance to respond.   

Dennis Canario ς Go ahead. 

Larry Fitzmorris - {ƻƳŜ ƻŦ Ƴȅ ǊŜƳŀǊƪǎ ƘŀǾŜ ōŜŜƴ ƳƛǎŎƘŀǊŀŎǘŜǊƛȊŜŘ ƘŜǊŜ ǘƻƴƛƎƘǘΣ ŀƴŘ LΩŘ ƭƛƪŜ ǊŜƛterate 

ǿƘŀǘ LΩƳ ǘǊȅƛƴƎ ǘƻ ŘǊƛǾŜ ŀǘΦ  CƛǊǎǘ ƻŦ ŀƭƭΣ L ƴŜǾŜǊ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ǿŜ ǊŜƧŜŎǘ ŎƘŜŎƪǎ ŦǊƻƳ ǘƘŜ CŜŘŜǊŀƭ 

ƎƻǾŜǊƴƳŜƴǘΣ ǘƘŀǘΩǎ ŎƻƳǇƭŜǘŜƭȅ ƴƻǘ ǿƘŀǘ L ƘŀŘ ǘƻ ǎŀȅΦ  LΩƳ ǉǳŜǎǘƛƻƴƛƴƎ ǿƘȅ ƛǘΩǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǊŀƛǎŜ ǘƘŜ 

total expenditures in our budget to react to a reduction anticipated by the state government.  When we 

ƭƻǎŜ ǊŜǾŜƴǳŜΣ ǿŜΩǊŜ ǘǊȅƛƴƎ ǘƻ ǊŜǇƭŀŎŜ ǘƘŜ ǊŜǾŜƴǳŜΣ L ŘƻƴΩǘ ƻōƧŜŎǘ ǘƻ ǘƘŀǘΣ ōǳǘ ǿƘŀǘ L ƻōƧŜŎǘ ǘƻ ƛǎ the 

additional $100,000 over the top of that.  We are extending the total expenditures of this town by 

ϷмллΣлллΣ ǘƘŀǘΩǎ ǿƘŀǘΩǎ ōŜŦƻǊŜ ǘƘŜ ŎƻǳƴŎƛƭΦ ¢Ƙŀǘ Ƙŀǎ ƴƻǘƘƛƴƎ ǘƻ Řƻ ǿƛǘƘ ǘƘŜ Ŏǳǘ ǘƘŀǘΩǎ ōŜŜƴ imposed or 

recommended by the governor to the Assembly.  The governor recommended, and it was reported in 

the papers, $13мΣллл ŀƴŘ ǘƻƴƛƎƘǘ ǿŜΩǾŜ ƘŜŀǊŘ ǘƘŀǘ ƛǘΩǎ ϷмтрΦлллΦ  .ǳǘΣ ǿƘȅ ŘƻŜǎ ǘƘŀǘ ƘŀǾŜ ǘƻ ǊŀƛǎŜ ǘƘŜ 

ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ƻŦ ǘƘŜ ǘƻǿƴΣ L ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘΦ  !ƴŘΣ L ǘƘƛƴƪ ǘƘŀǘ ǿƘŀǘ ǿŜΩǊŜ ŘŜŀƭƛƴƎ ǿƛǘƘ ƘŜǊŜ 

is something else, and if the charter is what it is, if the council feels that the charter is not written 

properly, then it has the full power to put a change on the ballot.   

Dennis Canario ς LΩŘ ƭƛƪŜ aǊΦ CŀǳŎƘŜǊ ǘƻ ŀŘŘǊŜǎǎ his questionΧƛŦ ȅƻǳ ǿƻǳƭŘ, please? 

David Faucher ς If I could, he ƳŀŘŜ ŀ ŎƻƳƳŜƴǘ ǘƘŀǘ ǘƘŜ ƎƻǾŜǊƴƻǊΩǎ ŎǳǘǎΣ ǘƘŜ ƎƻǾŜǊƴƻǊΩǎ Ŏǳǘǎ ŀǊŜ ŀ ƭƻǎǎ ƛƴ 

revenue to the town and we are restoring some of that revenue where we know that we have additional 

revenue coming in , like the FEMA money, so that, L ǘƘƛƴƪ ǘƘŀǘ ŀƴǎǿŜǊǎ ȅƻǳǊ ǉǳŜǎǘƛƻƴΦ  ¢ƘŜ ƎƻǾŜǊƴƻǊΩǎ 

cuts to the town are a loss in revenue.  We budgeted so much for revenue sharing, and the governor has 

cut our budget for motor vehicle ŜȄŎƛǎŜ ǘŀȄΦ  IŜΩǎ Ŏǳǘ ǘƘƻǎŜ ǊŜǾŜƴǳŜǎ ǘƻ ǘƘŜ ǘƻǿƴ  
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Larry Fitzmorris ς Why do the total expenditures of the town increase, then?   

David Faucher ς Total expenditures increase because we added transfers in from the rescue wagon fund 

to recognize the gross revenues coming in, not the net revenues as we did in the past.   

Larry Fitzmorris ς ̧ ŜǎΣ ōǳǘ ȅƻǳΩǊŜ ǊŜǇƭŀŎƛƴƎ ƭƻǎǘ ǊŜǾŜƴǳŜǎ ŀƴŘ ȅƻǳΩǊŜ bringing new revenues in, why do 

you end up with an additional $100,000?   

David Faucher ς .ŜŎŀǳǎŜ ǿŜΩǊŜ ōǊƛƴƎƛƴƎ ƛƴ ƎǊƻǎǎ ǊŜǾŜƴǳŜǎ ŦǊƻƳ ǘƘŜ ŀƳōǳƭŀƴŎŜ ŦǳƴŘΦ 

Karen Gleason ς Why? 

Larry Fitzmorris ς {ƻΣ ǿŜΩǊŜ ōǊƛƴƎƛƴƎ ƛƴ ƳƻǊŜ ǘƘŀƴΧ 

David Faucher ς The auditors said instead of showing the net activity in the ambulance fund, we should 

be showing gross activity  

Jim Seveney ς I think in order to maintain a balance in your financial picture, any time there is a revenue 

increase, if you will, there has to be a budgetary increase to go with it, so, so it remains in balance. 

Robert Driscoll - RightΣ ŦƻǊ ŜȄŀƳǇƭŜΧ 

Jim Seveney ς I think the practical issue here is the impact on the taxpayer and the fact that ǿŜΩǊŜΣ 

nothing changes to the levy or the tax rate , okay, but in order to recognize revenue and bring it onto 

the books, you have to recognize the revenue as it comes inΣ ōǳǘ ǘƘŜǊŜΩǎ ŀƭǎƻ ŀ ōǳŘƎŜǘŀǊȅ ƛǎǎǳŜ here, OK, 

now, if your costs go the way you want at the end of all of that, you have, in fact, with that additional 

revenue coming in, increased your potential to improve your fund balance because at the end of the 

year, that revenue moves to a fund balance because you close out your books on the ōǳŘƎŜǘΦ  LΩƭƭ ƎƛǾŜ 

you a for-ƛƴǎǘŀƴŎŜΤ  hYΣ ŦƻǊ ǎŜǾŜǊŀƭ ƳƻƴǘƘǎ ƴƻǿΣ ǿŜΩǾŜ ōŜŜƴ ǎŀȅƛƴƎΣ ŜǾŜǊȅ ǘƛƳŜ ǘƘƛǎ ŀƎŜƴŘŀ ƛǘŜƳ ŎƻƳŜǎ 

ǳǇΣ  ǿŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜ ǇƻƭƛŎŜ ŀƴŘ ŦƛǊŜ ƻǾŜǊǘƛƳŜ ƛǎ gonna look likeΦ  ²Ŝ ŀƭǊŜŀŘȅ ƪƴƻǿ ƛǘΩǎ ōŀŘΣ 

because they spent a whole bunch of it when the pier caught on fire, so on the third day of the fiscal 

ȅŜŀǊΣ ǿŜ ƘŀŘ ŀ ǇǊƻōƭŜƳ ŀƭǊŜŀŘȅΦ  hƪŀȅΣ ƴƻǿ ǿƘŜƴ ǿŜ ŎƻƳŜ ǘƻ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ȅŜŀǊΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ 

ƻōƭƛƎŀǘƛƻƴǎ ŀƴŘ ǿŜ ƘŀǾŜ ǘƻ Ǉŀȅ ƻǳǊ ōƛƭƭǎΣ ƻƪŀȅΣ ǎƻ ƭƛƪŜ ƛǘ ƻǊ ƴƻǘΣ ǿŜΩǊŜ Ǝƻƴƴŀ ƘŀǾŜ ǘƻ Ǉay those bills and 

the budget is going to change, wherever the revenue comes from that goes into the budget in order to 

cover those bills, the budget is, ƛƴ ŦŀŎǘ ƎƻƛƴƎ ǘƻ ŎƘŀƴƎŜΦ  L ŘƻƴΩǘ ƪƴƻǿ ŀ ŘƛŦŦŜǊŜƴǘ ǿŀȅ ƻŦ Ƴŀƴaging than 

that.   You ŎŀƴΩǘ ǎƛƳǇƭȅ ǎŀȅ ǘhat we had a final budget; in fact, you must have a final a budget, so that 

you can pass an ordinance, and then you move on and you manage it.  OK, but the town council has the 

authority  and if the budget has to change because of a practical reality, thatΩǎ ǿƘŀǘ ǿŜΩǊŜ ƎŜǘǘƛƴƎ ǇŀƛŘ 

ǘƘŜ ōƛƎ ōǳŎƪǎ ǘƻ ŘƻΣ ŀƴŘ ƻƴ ŜƭŜŎǘƛƻƴ ŘŀȅΣ ǿŜΩƭƭ ŦƛƎǳǊŜ ƻǳǘ in the polls whether we did a good job or not.   

Larry Fitzmorris ς ²ŜƭƭΣ ƭŜǘ ƳŜ ǊŜǎǇƻƴŘ ōȅ ǎŀȅƛƴƎ ǘƘŀǘ LΩƳ ƴƻǘ ǎŀȅƛƴƎ that ǿŜ ǎƘƻǳƭŘƴΩǘ ǊŜǇƭŀŎŜ ǘƘŜ ƭƻǎǘ 

revenue of estimated $175,000 with the new revenue that came in, tƘŀǘΩǎ ƴƻǘ ǿƘŀǘ LΩƳ ǎŀȅƛƴƎΣ ǿƘŀǘ LΩƳ 

asking is why we have an additional $100,000 on the expenditure side of the budget and probably on 

the revenue side as well, above the $175,000. 
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Dennis Canario ς Mr. Driscoll 

Robert Driscoll ς LΩƭƭ ǘƘǊƻǿ ŀ ƘȅǇƻǘƘŜǘƛŎŀƭ ƻǳǘΧƛǘΩǎ hŎǘ мst and somebody slams into one of our police 

cruisers and totals it.   Their insurance company pays us $29,127 which is the cost of the new police 

ŎǊǳƛǎŜǊΦ  bƻǿΣ ǳƴŘŜǊ aǊΦ CƛǘȊƳƻǊǊƛǎΩ ǊŜŀǎƻƴƛƴƎΣ L ƎǳŜǎǎ ǿŜΩǊŜ ǎǳǇǇƻǎŜŘ ǘƻ Ǉǳǘ ǘƘŀǘ ϷнфΣмнт ƛƴ ǘƘŜ ōŀƴƪ 

until next 1 July and the town loses the services of the police cruiser that is now totaled and a junk for 

the balance of the year.  You may have that luxury in your private home finances, although I suggest that 

(unintelligible) ruins your car during the course of the year, ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŦƛȄ ƛǘ ǘƻƻΦ  .ǳǘΣ ƻǳǊ ǇǊƻōƭŜƳ ƛǎ 

we have to provide services and we need these assets and I think and itΨǎ all well and good to talk, to 

ƳŀƪŜ ōŜƭƛŜǾŜ ȅƻǳΩǊŜ ǘŀƭƪƛƴg the general principles of budgeting, but to bring it right down to the real life 

situations that we have to deal with.  We get, we ŎŀƴΩǘ ǎǇŜƴŘ ƳƻƴŜȅ ǘƘŀǘΩs not in our budget.  That 

means when we have extraordinary circumstances that forces us to recognize money, extraordinarily, 

because of a tree was an insurance settlement because someone wrecked our trees, and we got tree 

money in, as damages for that.  That happens, ǿŜΩǊŜ ƴƻǘΣ ƛǘΩǎ ŀƴ ƻƴƎƻƛƴƎ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǘƘŀǘ ƘŀǇǇŜƴǎΣ 

FEMA is an extreme one.  But, it certainly has happened, I think to all of us sitting in the council or being 

ƛƴ ŎƘŀǊƎŜ ǿƘŜǊŜ ǿŜΩǾŜ ǊŜŎŜƛǾŜŘ ƘǳƴŘǊŜŘǎ ƻŦ ǘƘƻǳǎŀƴŘǎ ƻŦ ŘƻƭƭŀǊǎ, the last being Hurricane Bob for FEMA 

reimbursement ŀƴŘ ǿŜ ǿŜǊŜƴΩǘ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ ǳƴƭŜǎǎ we were spending that 

money when we got it, because we had trees down all over the place, stuff that had to be fixed so that 

ǇŜƻǇƭŜ ŎƻǳƭŘ ƭƛǾŜ ǘƘŜƛǊ ƭƛǾŜǎΦ  ¢ƘŀǘΩǎ ǿƘŀǘ ǿŜ Řƻ ŀǎ ŀ ƎƻǾŜǊƴƳŜƴǘΣ ǎƻ ǘƘŜ ǇǊƻōƭŜƳ ƛǎΣ ƎŜǘ ŀǿŀȅ ŦǊƻƳ ŀƭƭ 

these, talk about the charter, talk about the budget, talk about the principles of budgeting, and look at 

the real life scenarios that we have to deal with and that the people in the town have to deal with.   And, 

ǘƘŀǘΩǎ where the argument becomes, as I said, ludicrous.   

Dennis Canario ς Thank you. 

Larry Fitzmorris ς aǊΦ tǊŜǎƛŘŜƴǘΣ LΩƭƭ ƳŀƪŜ ƻƴŜ ƳƻǊŜ Ŧƛƴŀƭ ŎƻƳƳŜƴǘ ǘƻ Ǉǳǘ ǳǎ ŀƭƭ ƻǳǘ ƻŦ ƻǳǊ ƳƛǎŜǊȅΦ  LŦ ǘƘŜ 

council feels that the state law supersedes the budget, I mean the charter, chapters that I referenced, 

ǘƘŜƴ LΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ŀ ǿǊƛǘǘŜƴ Ŏƛǘŀǘƛƻƴ ƻŦ ǎǘŀǘŜ ƭŀǿ ǘƘŀǘ ǎŀȅǎ ǘƘŀǘΦ  L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŀǘΩǎ ǳƴǊŜŀǎƻƴŀōƭŜ ŀƴŘ 

LΩǾŜ ǊŜǉǳŜǎǘŜŘ ƻƴŜ ƛƴ ǘƘŜ Ǉŀǎǘ ŀƴŘ LΩǾŜ ƴŜǾŜǊ ŀŎǘǳŀƭƭȅ ǎŜŜƴ ŀƴȅ ƻŦ ǘƘƛǎ ǿǊƛǘǘŜƴ ŘƻǿƴΦ  LΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ƛǘ ŦƻǊ 

once.  !ƴŘΣ ǿƛǘƘ ǘƘŀǘΣ LΩƭƭ ƭŜǘ ƻǘƘŜǊs speak. 

Dennis Canario ς Thank youΧ Yes, Mr. Katzman, Mark 

Mark Katzman ς State laws are available to anybody who cares to read them, you can get them online.  I 

ǿŀƴǘ ǘƻ Ǉƻƛƴǘ ƻǳǘ ǘƘŀǘ ȅƻǳΩǾŜ ƘŜŀǊŘ ŀ ƭŜƴƎǘƘȅ ŀǊƎǳƳŜƴǘ ŀōƻǳǘ ǘƘƛǎ ōǳŘƎŜǘ ŎƘŀƴƎŜ ǿƘƛŎƘ ƛǎ ƛƴ the 

amount of, what was it, around a hundred, what was it, how many thousands of dollars are we talking 

about? 

(Unattributable) ς A hundred thousand 

Mark Katzman -  Around $100,000, okay and I want, my understanding is that this change is being made 

mid-year ƛƴ ƻǇŜƴ ǎŜǎǎƛƻƴΣ ƛǘΩǎ ƴƻǘ ŀ ǎŜŎǊŜǘΣ ƛǘΩǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ ōŜƛƴƎ ǎƭƛŘ ƛƴ ƘŜǊŜΣ ǿŜ ŀƭƭ ƪƴƻǿ ǘƘŀǘ ƛǘ ƛǎ 

ƘŀǇǇŜƴƛƴƎ ŀƴŘ ǿŜΩǾŜ ƘŜŀǊŘ ŀ ŎƻƳǇƭŀƛƴǘ ǘƘŀǘ ǘƘƛǎ ƛǎ ƴƻǘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ƻǳǊ ǘƻǿƴ ŎƘŀǊǘŜǊ ŀƴŘ ǘƘƛǎ ǊŜŀƭƭȅ 
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ŎƻƴŎŜǊƴǎ ƳŜ ƎǊŜŀǘƭȅ ōŜŎŀǳǎŜ ǿŜΩǊŜ ƘŜŀǊƛƴƎ ǘƘƛǎ ŦǊƻƳ aǊΦ CƛǘȊƳƻǊǊƛǎΣ ǿƘƻ ƛǎ tǊesident of the Portsmouth 

Concerned Citizens Corporation, vigorously defended the idea that somehow state and federal  laws 

ŘƻƴΩǘ ŀǇǇƭȅ ǘƻ ǘƘŜ ǘƻǿƴ ƻŦ tƻǊǘǎƳƻǳǘƘ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ǿƘŀǘ ǿŜ are required to spend on our school 

ŎƘƛƭŘǊŜƴΣ ŀƴŘ ŀǎ ƳǳŎƘ ŀǎ ǿŜΩŘ ƭƛƪŜ ǘƻ ōŜ ŀōƭŜ ǘƻ Ƨǳǎǘ Řƻ ǿƘŀǘ ǿŜΩŘ ƭƛƪŜ ǘƻ Řƻ ƘŜǊŜΣ ǿŜ ŎŀƴΩǘΦ  Lǎ ƻǳǊ 

charter perfect, probably not, but one does not include every state and ŦŜŘŜǊŀƭ ƭŀǿ ƛƴ ƻƴŜΩǎ ƭƻŎŀƭ 

ordinances.  One has ǘƻ ǊŜŦŜǊ ǘƻ ǘƘŜƳΦ  L ŘƻƴΩǘ ǘƘƛƴƪ ƛǘΩǎ ƘƻƴŜǎǘ ǘƻ ƳŀƪŜ ŀǊƎǳƳŜƴǘǎ ǘƘŀǘ just, to pick a 

line out of our charter and say that ȅƻǳΩǊŜ ƛƴ Ǿƛƻƭŀǘƛƻƴ ƻŦ ƭŀǿ Χand if ǿŜΩǊŜ ƴƻǘΣ ǿƘȅ ŘƻƴΩǘ ȅƻǳ ƎŜǘ ǘƘŀǘ 

for me?  Well, you know, this council does not work at the behest of Mr. Fitzmorris.  If he wants, if he 

doubts Mr. Gavin, if he doubts Mr. Faucher, if he doubts other people on the council who say what the 

law is, he is free to hire an attorney or to look up the law himself.  As I said, all state laws are available 

online, if you just look it up, google it. You can get them really easily.  Thank you. 

Dennis Canario ς Thank you, Mr. Katzman.  Yes, Mam. Hi, Joan. 

Joan Sousa ς Joan Sousa, 49 Riverside Street.  LΩŘ ƭƛƪŜ ǘƻ ŀǎƪ for ..ΦLΩm talking about #4, where he states 

Glen Manor House, but he also withdrew for the Open Space Committee.  Now, the way I got this 

information was from a person in the community who is quite active, who called one of my committee 

members, I, in turn, called Mr. Seveney.  I mean, I had no idea; ƛǘ ƛǎƴΩǘ ƭƛǎǘŜŘ ƘŜǊŜ on the agenda.  You 

have the Glen Manor House listed, but ȅƻǳ ƘŀǾŜƴΩǘ got Open Space Committee.  I would appreciate it, as 

a courtesy, if you would add that, when something happens with the Open Space Committee that we be 

notified through the agenda.  Thank you. 

Dennis Canario ς Thank you, Joan.   Yes sir. 

Joe Robicheau ς Joe Robicheau 499 Wapping Road.  Thank you, Mr. President.  I, too, have read the 

charter.  Mr. Fitzmorris did not make up the statements, he read them from the charter, however,  you 

can read them from the charter.  And, it says what your authority is.   LΩǾŜ ǊŜŀŘ ǎǘŀǘŜ ƭŀǿ ŀƴŘ L Ŏŀƴ ŦƛƴŘ 

nothing in it that conflicts with the charter, which is, in fact, state law because it is approved by the 

Assembly.  I, too, would like to see a written statement from Mr. Gavin stating the laws that say that the 

charter is wrong and that thereΩǎ another way to do business, and that it overrides the charter.  Thank 

you, Mr. President. 

Dennis Canario ς Thank you.  Council Gleason. 

Karen Gleason ς aǊΦ tǊŜǎƛŘŜƴǘΣ L ŎŜǊǘŀƛƴƭȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Řƻ ǿƘŀǘΩǎ wrong; I want to follow the town 

charter.  LΩǾŜ ƘŜŀǊŘ aǊΦ 5ǊƛǎŎƻƭƭ ŀƴŘ aǊΦ CŀǳŎƘŜǊΩǎ ŀǊƎǳƳŜƴǘǎΣ ŀƭǘƘƻǳƎƘ L ŘƛŘ ŀǎƪ ŀ ǉǳŜǎǘƛƻƴ ƻŦ aǊΦ 

Fitzmorris, and L ŀƳ ƘƻǇƛƴƎ ǘƘŀǘ ƘŜ Ŏŀƴ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀƴǎǿŜǊΦ  L ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ƛŦ ǘƘŜǊŜΩǎ ŀƴ 

emergency situation, I can appreciate that, and that we need to take care of that emergency situation.  I 

ŘƻƴΩǘ ŦŜŜƭ ǘƘŀǘ ǿŜΩǊŜ ƛƴ ŀƴ ŜȄǘǊŜƳŜ ŜƳŜǊƎŜƴŎȅ ǎƛǘǳŀǘƛƻƴ ǊƛƎƘǘ ƴƻǿ ǘƻ ŜȄŎŜŜŘ ǘƘŜ ōǳŘƎŜǘΦ  IƻǿŜǾŜǊΣ ƛŦ 

Mr. Fitzmorris could return to the podium and just comment on the fact that we do have some reserve 

revenues coming in and what exactly is the solution here to handle and address the revenues if we are 

not to exceed the appropriated total budget that we voted on. 
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Larry Fitzmorris ς Well, we (unintelligible) a fund balance and we will hear more about that later, I 

believe.  The point is, the fund balance, if one reads the ordinance creating it, is designed to provide a 

financial reserve for circumstances in which there is a crisis in the town.  It, I think, cites this particular 

issue, the loss of revenue and if we lose revenue, that constitutes a matter which we can pull from 

reserves, but then ŀƎŀƛƴΣ ǿƘŜƴ ǿŜ Řƻ ǘƘŀǘΣ ǘƘŜ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ŘƻƴΩǘ ŎƘŀƴƎŜΣ ƛǘΩǎ the loss of revenue.  

We did this recently, the council did this recently when there was a shortage of collections in the taxes 

and the council decided, L ǿƻƴΩǘ defend the decision, but it decided to remove $200,000 from the fund 

balance and replace the lost revenue from taxation with those funds.  The problem is that the council 

has depleted, previous councils have depleted the fund balance, so that reserve is shrinking every day 

and I know that many people are concerned about it.  I commend the Town Administrator for setting up 

a discussion for this, but those things, the council has a working reserve and the town has a reserve that 

ƛǘΩǎ ǎǳǇǇƻǎŜŘ ǘƻ ǳǎŜ for emergenciesΣ ōǳǘ ƛŦ ȅƻǳ ǎǇŜƴŘ ƛǘ ŀƭƭΣ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ ǊŜǎŜǊǾŜΦ   

Karen Gleason ς Thank you Mr. Fitzmorris. 

Dennis Canario ς Councilman, Mr. McIntyre 

Pete McIntyre ς Are you finished? 

Karen Gleason ς From what I gather, aǊΦ CŀǳŎƘŜǊ ƛǎ ǎŀȅƛƴƎ ǘƘŀǘ ǿŜ ŎŀƴΩǘ Ǉǳǘ ǘƘŜ ǊŜǾŜƴǳŜ ƛƴ ǘƘŜ ŦǳƴŘ 

balance, or can we?  After we replace the loss of revenue. 

Robert Driscoll ς The point was, the suggestion was that we would overspend our budget.  The only 

ǊŜŀǎƻƴ ǘƘŀǘ ǿŜΩǊŜ ŀƳŜƴŘƛƴƎ ƻǳǊ ōǳŘƎŜǘ ƛǎ ǘƻ ƴƻǘ ƻǾŜǊǎǇŜƴŘ ƛǘΦ  LŦ ȅƻǳ ǊŜƳŜƳōŜǊΣ о, in 2004 when the 

new GASB rules came out, we had to report to you the accounts that were overspent during the course 

of the year.  ¢Ƙƛǎ ŎƻǳƴŎƛƭΣ Ƴƻǎǘ ƻŦ ȅƻǳ ǿŜǊŜ ƻƴ ǘƘŀǘ ŎƻǳƴŎƛƭΣ ǎŀƛŘΣ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎŜŜ ƻǾŜǊǎǇŜƴǘ 

accounts.  How do we get riŘ ƻŦ ƛǘΚ  ²Ŝ ǎŀƛŘΣ ǿŜƭƭΣ ǿŜΩƭƭ come back to you and periodically amend the 

budget to reflect reality, so I mean, we can certainly do as Mr. Fitzmorris suggests, and simply overspend 

our budget, but the whole purpose of this procedure here is to not overspend the budget.  Sometimes 

that means that we can cut expenditures, other times it means we have to recognize new sources of 

revenue.  I would suggest, it would be a step backwards, a transparency, if we simply overspent the 

budget and then amended it as we did for years at the end of June, in a process that nobody paid much 

attention to.  Now, I think the process that you adopted is a good one, but it does have to show exactly 

what does happen when we have problems in individual accounts or we have situations that are 

emergencies that have to be dealt with.   

Dennis Canario ς Well, let me ask you this, one quick question for you. One quick question, Peter.   LΩƳ 

ǎƻǊǊȅΦ  /ŀƴ ǿŜΣ ŀƴŘ LΩƳ ƴƻǘ ŀƴ ŀŎŎƻǳƴǘŀƴǘΣ ōǳǘ 5ŀǾid, just tell me if this is possible, that you take that 

money, and you, the revenue and you put it aside and then we plug it in like you just said at the end of 

ǘƘŜ ōǳŘƎŜǘ ǎŜŀǎƻƴΣ ŀƴŘ ƛŦ ǿŜ ƴŜŜŘ ƛǘΣ ƛǎ ǘƘŀǘΧŘƻŜǎ ǘƘŀǘ ƳŀƪŜ ǎŜƴǎŜΚ 

David Faucher ς ²ŜƭƭΣ ǘƘŀǘΩǎ ƛƴ ŜŦŦŜŎǘ ǿƘŀǘ LΩƳ ŘƻƛƴƎ ǊƛƎƘǘ ƴƻǿΦ  For example, electrical inspections, we 

ƪƴƻǿ ǿŜΩǾŜ ƎƻǘΣ ǿŜΩǾŜ ŀƭǊŜŀŘȅ ǊŜŀƭƛȊŜŘ ƳƻǊŜ ƳƻƴŜȅ ǘƘŀƴ ǿŜ ōǳŘƎŜǘŜŘΣ ǎƻ ǘƘŜǊŜΩǎ ŀƴƻǘƘŜǊ ϷолΣллл, 
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$34,000 ǘƘŀǘ ǿŜΩǾŜ ŀƭǊŜŀŘȅ ǎŜŜƴ ŎƻƳŜ ƛƴ ǘƘŜ ŘƻƻǊΦ  ²Ŝ ƻƴƭȅ ōǳŘƎŜǘŜŘ Ϸ35,000 ŀƴŘ ǿŜΩǊŜ ǊŜŎŜƛǾŜŘ 

$69,000, okay?  So do we reflect, if we do nothing, at the end of the year that additional $34,000 would 

go to fund balance or do we reŎƻƎƴƛȊŜ ǘƘŀǘ ŀŘŘƛǘƛƻƴŀƭ ǊŜǾŜƴǳŜ ƴƻǿΚ  !ƴŘΣ LΩƳ ǎŀȅƛƴƎ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘ 

ǊŜŎƻƎƴƛȊŜ ƛǘ ƴƻǿ ōŜŎŀǳǎŜ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ƻŦŦǎŜǘ ǎome of the cuts we receive in revenues from the state. 

Dennis Canario ς aǊΦ aŎLƴǘȅǊŜΣ LΩƳ ǎƻǊǊȅΦ 

Pete McIntyre ς Earlier this afternoon, Bob, we discussed Item #4, which we are discussing now, seems 

like, continued for a long time. I thought one of the things, that ǎƛƴŎŜ ǿŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜ General 

Assembly, first of all, let me say, Dave has put a lot of time into this, and so have you.   .ǳǘΣ ƛŦ ǿŜ ŘƻƴΩǘ 

know what the General Assembly is gonna ŘƻΣ ŀƴŘ ǿŜ ŘƻƴΩǘ ǳƴǘƛƭ ǘƘŜȅ ǾƻǘŜΣ ǿƘȅ ŘƻƴΩǘ ǿŜ Ƨǳǎǘ ǿŀƛǘ ŀƴŘ 

before we go any further with this, I thought that was where we were gonna go with this tonight.. 

Robert Driscoll ς Well, the only problem ǿŀǎΣ L ŘƛŘƴΩǘ ǊŜŀƭƛȊŜ ǘƘŀǘ 5ŀvid had worked all of the 

adjustments into the revised budget, and the fact that the money is in the budget now, I mean, it is 

likely, ŦǊƻƳ ǿƘŀǘ LΩƳ ǘƻƭŘ ǘƘŀǘ ǘƘŜ Ŏǳǘǎ ǘƘŜ DƻǾŜǊƴƻǊ proposes will go through.  I do note though, that 

the hearings that were scheduled for Thursday have been put over until the 5th, at least on the excise tax 

ǎƛǘǳŀǘƛƻƴΦ  {ƻΣ ǿŜ ŎƻǳƭŘΣ ŀǎ ƭƻƴƎ ŀǎ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǊŜǇƭƛŎŀǘŜ ǘƘŜ ŜƴǘƛǊŜ conversation.  On the one for 

February, we could, out of an abundance of caution, move this forwarŘΦ  bƻǿΣ L ǿƛƭƭ ǎŀȅ ǘƘŀǘ ǿŜ ǿŜΩƭƭ ōŜ 

doing the exact same exercise in April and so, if we were overly aggressive in addressing a problem that 

proved not to be as big a problem as you thought it was, we could just unadjust in April.  And so, 

whatever the council wants to, within your sound discretion.  But,  

Pete McIntyre ς I guess one of the issues that I have here, how much, the budget is what now, $52K,   

David Faucher - $52 million 

Pete McIntyre ς OK, Ϸрн aƛƭƭƛƻƴΣ ŀƴŘ ǿŜΩǊŜ ƛncreasing it to what?  

David Faucher - Increasing it by $73,000 or so, $73,000 , from $52,525,000  to $52,628,000 

Pete McIntyre ς So, the issue here, can we do it or can we not do it?  LΩƳ saying maybe we should just 

step back and  sit on what we have...I know where you are, David, I know the work that went into thisΧ 

David Faucher ς wƛƎƘǘΣ LΩƳ ŦƻƭƭƻǿƛƴƎ ŎƻǳƴŎƛƭ ŘƛǊŜŎǘƛƻƴ ǘƘŀǘ ȅƻǳ ǿŀƴǘŜŘ ǘƻ ŀƳŜƴŘ ǘƘŜ ōǳŘƎŜǘ ǇŜǊƛƻŘƛŎŀƭƭȅ 

to take changes in the accounts rather than these negative balances in the accounts.  So, if you want to 

ŎƘŀƴƎŜ ǘƘŀǘ ŘƛǊŜŎǘƛƻƴ ƴƻǿΣ ǘƘŀǘΩǎ ŦƛƴŜΦ  LǘΩǎ ŀŎǘǳŀƭƭȅ ƭŜǎǎ ǿƻǊƪ ŦƻǊ ƳŜ ƛŦ L ŘƻƴΩǘ ƘŀǾŜ ǘƻ Řƻ ǘƘƛǎ ŀƳŜƴŘŜŘ 

budget.   

Pete McIntyre ς Let me just say this; I know we asked you to do that, I think Jim, that was what Jim 

wanted to know, ǿƘŜǊŜ ǿŜ ǿŜǊŜ ƎƻƛƴƎΦ  .ǳǘΣ ǿŜΩǾŜ ƴŜǾŜǊ ŎƘŀƴƎŜŘ ǘƘŜ ōƻǘǘƻƳ ƭƛƴŜ ǿƛǘƘ ǘƘŜǎŜ  

David Faucher ς Oh yes, we have 

Pete McIntyre ς Have we?   
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David Faucher ς Very often 

Jim Seveney ς Can I? IΩŘ ƭƛƪŜ ǘƻ ƳŀƪŜ two points.  The first point is, depending on how you read the 

ŎƘŀǊǘŜǊΣ ƻƪŀȅΣ ƛǘ ŘƻŜǎƴΩǘ ǎŀȅ ǘƘŀǘ ȅƻǳ ŎŀƴΩǘ ŎƘŀƴƎŜ ǘƘŜ ōǳŘƎŜǘΣ ǿƘŀǘ ƛǎ ǎŀȅǎ ƛǎΣ ȅƻǳ Ŏŀƴƴƻt exceed the 

total appropriated, okay?  ²ŜƭƭΣ ǘƘŜǊŜΩǎ ǎŜǾŜǊŀƭ ǎƻǳǊŎŜǎ ƻŦ ŦǳƴŘƛƴƎ, one is an ŀǇǇǊƻǇǊƛŀǘƛƻƴΣ ŀƴŘ ǘƘŀǘΩǎ ŀǘ 

least in my view, an appropriation is a tax levy and I think in this budget, ǘƘŀǘΩǎ ǎƻƳŜǿƘŜǊŜ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ 

$37M, okay, and I think that was the intent here.  As you adjust the budget, okay, you have to adjust it 

within the funds that were appropriated and within the funds that you budgeted as revenues coming in.  

Okay and I thought that what the charter was trying to communicate was ǘƘŀǘ ǿƘŀǘ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ 

do is make changes to your overall budget that would require you to change the ordinance you passed 

in the summertime that said the total tax levy, because that is what this discussion is always about.  We 

go through a budget process, we do the best we can to judge our revenues, and then based on that, we 

ǎŀȅ hYΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ŀǎƪ ǘƘŜ ǘƻǿƴǎǇŜƻǇƭŜ ƻŦ tƻǊǘǎƳƻǳǘƘ ǘƻ Ǉƻƴȅ ǳǇ $37M and whatever happens in 

ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŀǘ ōǳŘƎŜǘ ŘǳǊƛƴƎ ǘƘŀǘ ŦƻƭƭƻǿƛƴƎ ȅŜŀǊΣ ǘƘŜ ƻƴŜ ǘƘƛƴƎ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ Ŧƻƻƭ ǿƛǘƘΣ ƛŦ ȅƻǳ 

can get away with it, and last year, we ŎƻǳƭŘƴΩǘΣ ǿŜ ƘŀŘ ǘƻ Ǉǳǘ ŀ ǎǳǇǇƭŜƳŜƴǘŀƭ ƻǳǘΦ  hƪŀȅΣ ōǳǘ ȅƻǳ ŘƻƴΩǘ 

fool around with tƘŜ ǘŀȄ ƭŜǾȅΣ ƛǘ ƛǎ ǿƘŀǘ ƛǘ ƛǎΦ  Lǘ ŘǊƛǾŜǎ ǘƘŜ ǘŀȄ ǊŀǘŜΣ ƛǘΩǎ ŀ ǎŜǘ ŘƻƭƭŀǊ ŀƳƻǳƴǘΣ ŀƴŘ ȅƻǳ ƭƛǾŜ 

with that.  And, that, we always do, do, ǳƴƭŜǎǎ ǘƘŜǊŜΩǎ some real extreme circumstances like the Caruolo 

business.  But, outside of that particular exception, we ŘƻƴΩǘ ŎƘŀƴƎŜ ǘƘŜ ǘŀȄ ƭŜǾȅΣ ōŜŎŀǳǎŜ ƛŦ ǿŜ ǿŜǊŜ 

going to do that, we would, in fact have to pass a brand new ordinance and Kathy would have to read 

that litany of detail that got down, back again to the real bottom line.  How much money are we going to 

ask for in taxes?  ²Ŝ ŘƻƴΩǘ Řƻ ǘƘŀǘ, ŀƴŘ ǘƘŀǘΩǎ Ƙƻǿ L ǊŜŀŘ ǘƘƛǎΣ ƴƻǘ ǘƻ ŜȄŎŜŜŘ ǘƘŜ ǘƻǘŀƭ ŀǇǇǊƻǇǊƛŀǘŜŘΣ 

which comes from the tax levy which is $37M which we are not touchingΦ  ²ŜΩǊŜ ƴƻǘ ǘƻǳŎƘƛƴƎ ǘƘŀǘΦ 

Robert Driscoll ς ¢ƘŀǘΩǎ correct, but also one of the things that supervenes the town charter as the 

solicitor has noted, is the Deficit Reduction Act passed by the state in Rhode Island, that prohibits us 

from running into deficit, and so the way we avoid doing that is by undergoing this ǇǊƻŎŜǎǎ ǘƘŀǘ ǿŜΩǊŜ 

doing right now.  And, typically, 

Jim Seveney ς In the, out in industry, this would be called a mid-year review.   

Robert Driscoll ς Exactly. 

Jim Seveney ς And, you adjust your budget, okay, and you adjust your operations on the basis of what 

has transpired in the first half of the year and can you make your numbers by the end of the year, and 

ǿŜΩǊŜ ǎǘǊƛǾƛƴƎ ǘƻ Řƻ ǘƘŀǘΦ  ¢here are unknowns.  Once, again, we are going to be in the circumstance, at 

least over the next three months, four months, ǿƘŜǊŜ ǿŜ ŘƻƴΩǘ know ǿƘŀǘ ǿŜΩǊŜ ŦŀŎƛƴƎ ǿƛǘƘ ǇƻƭƛŎŜ ŀƴŘ 

fire overtime, is that correct? 

Robert Driscoll ς ¢ƘŜǊŜΩǎ ƴƻ ǿŀȅ ƻŦ ƪƴƻǿƛƴƎ  

Jim Seveney ς Right, okay, so we are gonna be faced with a circumstance where the budget may, in fact, 

change again. 

Robert Driscoll ς I guarantee it. 
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Jim Seveney ς Okay, L ǘƘƛƴƪ ǿŜ Ŏŀƴ Ǝƻ Ǉŀǎǘ ǘƘƛǎ Ǉƻƛƴǘ ŀƴŘ ōŀǎŜŘ ƻƴ ǘƘŜ ƻǘƘŜǊ ŘƛǎŎǳǎǎƛƻƴ ǘƘŀǘ LΩǾŜ ƘŜŀǊŘ 

tonight, I would move to table this discussion until either at or after the budget discussion we have 

jointly with the school committee and deal with this at a higher level first before we dive  into any 

specific detail  

Robert Driscoll ς That would be the 26th of February?   

  Dennis Canario - L ǿƻǳƭŘ ŎŜǊǘŀƛƴƭȅ ǎǳǇǇƻǊǘ ǘƘŀǘΦ L ŘƻƴΩǘ ŎƻƳŦƻǊǘŀōƭŜ on, voting on this issue tonight, I 

ǘƘƛƴƪ ǘƘŜǊŜΩǎ ǎƻƳŜ ǾŀǊƛŀōƭŜǎ ƛƴ Ƴȅ ƳƛƴŘ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ǎƻ ŎŜǊǘŀƛƴƭȅΣ ǿƛǘƘƻǳǘ going into 

eating up any more time on this , ǘƘƛǎ ŜǾŜƴƛƴƎΣ L ŘƻƴΩǘ ǘƘƛƴƪ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ōŜ ǾƻǘƛƴƎ ƻƴ ǘƘƛǎ ǘƻƴƛƎƘǘΣ 

certainly, Bob,  the 26th would probably be a good date so we can put this on ΧǘƘŀƴƪ ȅƻǳΣ aǊΦ {ŜǾŜƴŜȅ 

Len Katzman ς There needs to be a motion, because we already have a motion and a 2nd on the floor, we 

need a motion to table it 

Dennis Canario ς Right.  Ok, we have a motion and a 2nd ΧaǎΦ DƭŜŀǎƻƴ 

Karen Gleason ς I just have a quick question.  We mentioned that increasing the budget $78,000. 

Robert Driscoll ς Sorry 

Karen Gleason ς Where we talked about increasing the budget $78,000 

David Faucher ς The total budget would increase by $73,000 

Karen Gleason ς Okay, I would just make a suggestion that you come up with some ideas of, while we 

are going to table this, come up with some ideas of where we could potentially look for cuts as well, in 

that amount. 

Karen Gleason ς Just for further options 

David Faucher ς OK, Mr. President, I have some direction from the council, I have changed the budget, 

LΩǾŜ ŎƘŀƴƎŜŘ ǘƘŜ accounting system to reflect the amended budget in anticipation that this would be 

approved, do you want me to go back and undo it to go back to where it was before I made all the 

changes, and then when we have a meeting, we will.. 

Dennis Canario ς We will just keep the status quo, Dave, until the 26th, so we can re-address this. 

David Faucher ς OK, but the reports that I will be giving you at the end of the month will reflect the new 

budget figures, the changes to the budgŜǘΣ ǎƻ LΩƳ Ǝƻƴƴŀ ōŜ ƻǳǘ ƻŦ ǎȅƴŎΣ ōǳǘ  LΩƳ ƎŜǘǘƛƴƎ ŎƻƴŦƭƛŎǘƛƴƎ 

ŘƛǊŜŎǘƛƻƴǎΣ ƛǎ ǿƘŀǘ LΩƳ ǎŀȅƛƴƎΦ  9ƛǘƘŜǊ L Ǝƻ ōŀŎƪ ŀƴŘ ŎƘŀƴƎŜ ƛǘ ǘƻ ǿƘŜǊŜ ƛǘ ǿŀǎ ŀƴŘ ǊŜǾƛǎƛǘ ƛǘ ŀƎŀƛƴ ŀƴŘ Ǉǳǘ 

the changes back in, which creates a lot of work for me, orΧ 

Jim Seveney ς WƘŀǘ ǿƻǳƭŘ ǿŜ Řƻ ƛŦ ǘƘŜ !ǎǎŜƳōƭȅ ŘƻŜǎƴΩǘ ŀǇǇǊƻǾŜ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŎǳǘǎΚ 
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David Faucher ς We would amend it in April, amend the budget in April. LΩƳ ǇƭŀƴƴƛƴƎ ǘƻ ŀƳŜƴŘ ǘƘŜ 

budget again in AprilΣ ǿŜΩƭƭ ƘŀǾŜ ŀ ŎƘŀƴŎŜ ǘƻ ǊŜǾƛǎƛǘ ǘƘƛǎΣ ǎƻ LΩƳ ƴƻǘ ŎƭŜŀǊ ƻƴ ǿƘȅ ǿŜ ǿŀƴǘ ǘƻ Ǝƻ ōŀŎƪ ŀƴŘ 

table this and then Řƻ ǎƻƳŜǘƘƛƴƎ ŀƎŀƛƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ CŜōǊǳŀǊȅ ŀƴŘ ǘƘŜƴ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ Řƻ ƛǘ ŀƎŀƛƴ ƛƴ 

April 

Dennis Canario ς ²Ŝ ƘŀǾŜ ǘƻ ǘŀōƭŜ ƛǘ 5ŀǾŜΣ ōŜŎŀǳǎŜ ǿŜ ŘƻƴΩǘ ƪƴƻw what the governor is going to do, we 

ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜ Ŧƛƴŀƭ outcome ƛǎ ƎƻƛƴƎ ǘƻ ōŜΣ ǎƻ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ǉǳǘ ǘƘŜ ŎŀǊǘ ōŜŦƻǊŜ ǘƘŜ ƘƻǊǎŜΦ   

William West ς I think we had asked Mr. Faucher to do this procedure and he has gone through this to 

do it and should the state ς and L Řƻǳōǘ ƛŦ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ŎƘŀƴƎŜ ς if they decide not to cut us the 

$171,000, ƛǘΩǎ ǉǳƛǘŜ Ŝŀǎȅ , I guess, at that point, to put it back wherever it should be , but with all this 

done now, I think we should, in all uniformity, just keep going forward with this, the practice that we 

asked to have done.  We keep doing that practice and then if we have to change it at the end result, 

then change it, but..  

Dennis Canario ς ̧ ƻǳΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŎƘŀƴƎƛƴƎ ǘƘŜ ōǳŘƎŜǘΚ  ¸ƻǳΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŎƘŀƴƎƛƴƎ ǘƘŜ ōƻǘǘƻƳ 

line?   

William West - If this, if the state says ƴƻΣ ǿŜΩǊŜ ƴƻǘ ƎƻƛƴƎ ǘƻ Ŏǳǘ ϷмтмΣллл ǘƘŜƴ the Finance Director can 

adjust the budgetΧ  

Jim Seveney ς Then, we change it back, I guess. 

William West ς Puts money back, it needs to be done 

Dennis Canario - .ƛƭƭΣ LΩƳ ƴƻǘ ŎƻƳŦƻǊǘŀōƭŜ ŘƻƛƴƎ ǘƘŀǘ  

William West ς LǘΩǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŜ ƘŀǾŜ ōŜŜƴ ŘƻƛƴƎ ǎƛƴŎŜΦΦ 

Jim Seveney ς Yeah, but the difference, Mr. West, the difference in this case is Mr. Faucher went a step 

ōŜȅƻƴŘ ŀƴŘ ƘŜ ŘƛŘƴΩǘ Ƨǳǎǘ ŀŘƧǳǎǘ ǿƛǘƘƛƴ ǘƘŜ ŀŎŎƻǳƴǘǎ ōŀǎŜŘ ƻƴ our own expenditures and our own issues 

in ǘƘŜ ǘƻǿƴΣ ƘŜ ŀƭǎƻ ƳŀŘŜ ŀŘƧǳǎǘƳŜƴǘǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƻǳǘŎƻƳŜ ƻŦ ŀ ŦǳǘǳǊŜ ŜǾŜƴǘ ǘƘŀǘΩǎ Ǝƻƴƴŀ happen in 

ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ōŀǎŜŘ ƻƴ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ōǳŘƎŜǘΦ  L ƳŜŀƴΣ ǘƘŀǘ ƛǎ ǎƻǊǘ of walking down the pathΧ 

Dennis Canario ς Of the unknown 

Jim Seveney ς Well, before the facts are facts arŜΧ 

Robert Driscoll ς He was acting, based on best information.. 

Jim Seveney ς Of course, I understand, I understand all that and I ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ǘƘŜǊŜΩǎ ŀ ŎŜǊǘŀƛƴ 

amount of sweat equity where this thing lies now and if we change it back and then next week the 

Assembly says, yeah, hYΣ ǿŜΩǊŜ ǇŀǎǎƛƴƎ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ōǳŘgetΣ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŎƘŀƴƎŜ ƛǘ back to what it 

was.  Notwithstanding any other discussion on whether or not we have the authority, because I think 

ǘƘŀǘ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǿŜΩǊŜ ŜƴƎŀƎŜŘ ƛƴ ǘƘƛǎ ŘƛǎŎǳǎǎƛƻƴ ǊƛƎƘǘ now, indicates to me that we certainly do, and 
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we certainly will in order to comply with state law and balance our books at the end of the year if we 

have to add to the budget to cover the overtime and whatever other overages we have, soΧ  

Dennis Canario ς Mr. Faucher, 

David Faucher ς Mr. President, I would suggest,  iŦ ȅƻǳ ŘƻƴΩǘ ƳƛƴŘ ǎŜŜƛƴƎΣ ōŜŎŀǳǎŜ ŀƭƭ ǿŜΩǊŜ ǊŜŀƭƭȅ ǘŀƭƪƛƴƎ 

about is the end of January report you would get  and the 2nd meeting in February, to save me some 

work, I guess, LΩƳ ŀǎƪƛƴƎ ǘƘŀǘ ǿŜ Ǝƻ ǿƛǘƘ ǘƘŜ ƴǳƳōŜǊǎ ǘƘŀǘ LΩǾŜ Ǝƻǘ ƛƴ ǘƘŜǊŜ ƴƻǿ ŀnd not change it back 

to where it was before, ōŜŎŀǳǎŜ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ŀƳŜƴŘ ǘƘŜ ōǳŘƎŜǘ ŀƎŀƛƴ ƛƴ !ǇǊƛƭ  ΧŀƴƻǘƘŜǊ ōƛǘŜ ŀǘ ǘƘŜ 

apple , and can correct it if ǘƘŜ DƻǾŜǊƴƻǊΩǎ  relented or the legislature changes it, ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ǘƻ 

change it in April  (unintelligible) direction after we meet and discuss other options that you want to 

considerΣ ǘƘƻǎŜ ŀƎŀƛƴΣ Ŏŀƴ ōŜ ŦƻƭŘŜŘ ƛƴǘƻ ǘƘŜ ŀƳŜƴŘŜŘ ōǳŘƎŜǘ ƛƴ !ǇǊƛƭΦ  !ƭƭ LΩƳ ǎŀȅƛƴƎ ƛǎ ƛŦ ǎƻƳŜ ŘŜŎƛǎƛƻƴǎ 

are made, I can go ōŀŎƪ ŀƴŘ ŀƳŜƴŘ ǘƘŜ ōǳŘƎŜǘΣ ōǳǘ LΩŘ ǊŀǘƘŜǊ ƴƻǘ Řƻ it now and then go back and 

change it again a month from now ǎƻ LΩƳ ǎǳƎƎŜǎǘƛƴƎΣ if you allow me to present to you the January 

ǊŜǇƻǊǘ ǿƛǘƘ ǘƘŜǎŜ ōǳŘƎŜǘŜŘ ŎƘŀƴƎŜǎ ƛƴ ƛǘΣ ŦƻǊ ŀƭƭ ƛƴǘŜƴǘǎ ŀƴŘ ǇǳǊǇƻǎŜǎΣ ƛǘΩǎ ƴƻǘ ƎƻƛƴƎ ǘƻ ŎƘŀƴƎŜ ǘƘŜ 

percentage of revenue much, bŜŎŀǳǎŜ ǿŜΩǊŜ ƻƴƭȅ increasing it by $73,000, in terms of  percentage 

revenues in the doorΣ ƛǘΩǎ ƴƻǘ ƎƻƛƴƎ ǘƻ ŎƘŀƴƎŜ it dramatically. 

Jim Seveney ς If it pleases the council, I will revoke my motion to table and deal with this particular issue 

so that we donΩǘ ŘǊƛǾŜ ǘƘŜ CƛƴŀƴŎƛŀƭ 5ƛǊŜŎǘƻǊ ǘƘǊƻǳƎƘ ŀ ƪƴƻǘ ƘƻƭŜ ŦƻǊ ƴƻ ƎƻƻŘ ǊŜŀǎƻƴΦ   

Robert Driscoll ς As long as you understand that the February 1 report that you get, and perhaps we can 

even highlight what ŀŎŎƻǳƴǘǎ ǿƻǳƭŘ ōŜ ŀŦŦŜŎǘŜŘΦ  LǘΩǎ ǊŜŀƭƭȅ ŀ ǊŜǇƻǊǘΣ ƴƻǘ ŀƴ official document, beyond 

ǘƘŀǘΣ ǘƘŀǘΩǎ ǊŜŀƭƭȅ ŀƭƭ ǘƘŀǘ 5ŀǾŜ ƛǎ ǘŀƭƪƛƴƎ ŀōƻǳǘΦ  ¸ƻǳΩƭƭ ƎŜǘΦΦ 

Karen Gleason - (Unintelligible) 

Jim Seveney - Perhaps a motion to tentatively approve these changes contingent upon the council 

revisiting this discussion again once the supplementary budget becomes fact and we know what we are 

dealing with in terms of dollars and cents and we come back and revisit this.  I move we do so. 

William West ς I second that 

Robert Driscoll ς ¢ƘŀǘΩǎ ŦƛƴŜ ǿƛǘƘ ǳǎΦ 

Dennis Canario ς Could you repeat that? 

Jim Seveney ς OK, I move that we approve the budget adjustment reflected in this documentation, 

tentatively, pending the actual passage of a supplementary budget by the state of Rhode Island.   

Len Katzman - (unintelligible) Second 

Karen Gleason ς So, for clarification, if it pŀǎǎŜǎΣ ǘƘŜƴ ǿŜΩǊŜ ƎƻƛƴƎ ŀōƻǾŜ ǘƘŜ ōǳŘƎŜǘ ϷтлΣллл ƻǊ 

whatever.   
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Jim Seveney ς No, L ǿƻǳƭŘ ǎǳƎƎŜǎǘ ǘƻ ȅƻǳΧ 

Karen Gleason ς ¢ƘŀǘΩǎ ōŀǎƛŎŀƭƭȅ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ. 

Jim Seveney ς I would suggest to you that we are going to revisit this anyway andΧΦ 

Karen Gleason ς ¢ƘŀǘΩǎ ǿƘŀǘ ǘƘŜ Ƴƻǘƛƻƴ ōŀǎƛŎŀƭƭȅ ƛǎ ǎŀȅƛƴƎ. 

Jim Seveney ς What the motion is basically saying is ƭŜǘΩǎ accept the work that has been done tonight 

ŀƴŘ ǿŜ ǿƛƭƭ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǿŜΩǊŜ ƭƻƻƪƛƴƎ ŀǘ ǿƛǘƘ ǘƘŜ ƴŜȄǘ ǎŜǘ ƻŦ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎΣ ƻƪŀȅΣ ŎŜǊǘŀƛƴƭȅ in the 

ensuing time a supplementary budget ought be passed by the legislature and we will revisit this and 

deciŘŜ ŀǘ ǘƘŀǘ ǘƛƳŜΣ L ǿƻƴΩǘ ǎŀȅ ŦƛƴŀƭƭȅΣ ōǳǘ ŘŜŎƛŘŜ ŀǘ ǘƘŀǘ ǘƛƳŜ ǿƘŀǘ ǿŜ ŀǊŜ ƎƻƛƴƎ ǘƻ Řƻ ǘƻ ŀƳŜƴŘΧ 

Len Katzman ς No, it is. 

Dennis Canario ς So, this vote, just to clarify, this vote is not to amend the budget at this time 

Jim Seveney ς It is to amend the budget at this time understanding that we must revisit this once ... 

yeah, a tentative amendment to the budget pending passage of the supplementary budget from the 

state of Rhode Island . 

Dennis Canario - Mr. McIntyre 

Pete McIntyre ς I agǊŜŜΣ ƛǘΩǎ ŀ ǘŜƴǘŀǘƛǾŜ ōǳŘƎŜǘΣ Ƨǳǎǘ ƭƛƪŜ ǿŜ Řƻ ǿƘŜƴ ǿŜ ƘŀǾŜ ƴŜȄǘ ȅŜŀǊΩǎ ōǳŘƎŜǘ Σ ǿŜ 

run through, we tentatively approve it and then 3 weeks later we discuss it.  

Jim Seveney ς I just want to vote on something that allows Mr. Faucher to show up to work tomorrow 

and do good work as opposed to busy work, a whole bunch of detail stuff, just to show us a report at the 

next meeting, you know, that reflects an unchanged budget, tƘŀǘΩǎ ŀƭƭ . 

Pete McIntyre ς Let me add just one other thing, this will probably get us started all over again, but the 

question that our town solicitor addresses the state, the charter, without creating a lot of work and a lot 

of money, Kevin, is there a problem saying, this is how it works, this is the charter, this is the state 

statue, and this is why we do things.  

Kevin Gavin ς LŦ ƛǘΩǎ ǊŜŀƭƭȅ ǊŜŀŘƛƴƎ ǘƘŜ ŎƘŀǊǘŜǊ ŀǎ ŀ ǿƘƻƭŜΣ in light of state law, ǘƘŜǊŜΩǎ ƴƻ ŘŜŦƛƴƛǘƛǾŜ ƭŀǿ 

ƻǳǘ ǘƘŜǊŜ ǘƘŀǘ ŀŘŘǊŜǎǎŜǎ ǘƘƛǎ ƛǎǎǳŜ ǾŜǊōŀǘƛƳ ŀƴŘ L ŘƛǎŀƎǊŜŜ ǿƛǘƘ aǊΦ CƛǘȊƳƻǊǊƛǎΩ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ ǘƘŜ 

charter that says ȅƻǳ ŎŀƴΩǘ ƳŀƴŀƎŜ ŀƴŘ ŀƳŜƴŘ ǘƘŜ ōǳŘƎŜǘ.  

Pete McIntyre ς [Ŝǘ ƳŜ ǎŀȅ ǘƘƛǎΣ ƛǘΩǎ ƴƻǘ ǿƘƻ ȅƻǳ ŀƎǊŜŜ ǿƛǘƘ ƻǊ ǿƘƻ ǿŜ ŘƛǎŀƎǊŜŜ ǿƛǘƘΣ ōǳǘ Ƨǳǎǘ ŦƻǊ ŀ 

simple, like I ǎŀȅΣ ǎƻƳŜǘƛƳŜǎ ŀǎ ƛƴ 9ȄŜŎǳǘƛǾŜ {Ŝǎǎƛƻƴ ǘƘŀǘ L ŎŀƴΩǘ ǎŀȅ ƘŜǊŜΣ ƳŀƪŜ ƛǘ ŜŀǎȅΣ ŦƻǊ ǇŜƻǇƭŜ ǘƻ 

read, nƻǿ ǿƘŀǘ LΩƳ ǎŀȅƛƴƎ ǘƘƻǳƎƘΣ ƛǎ ƴƻǘ ǘƻ Ǝƻ ƛƴǘƻ о ƻǊ п ƘƻǳǊǎ ŀƴŘ ŀ ƭƻǘ ƻŦ ƳƻƴŜȅΣ Ŏŀƴ ƛǘ ōŜ ŘƻƴŜ ǿƛǘƘ 

a reasonable amount of time , a reasonable amount of money and have A and B and this is where we 

are. 

Jim Seveney ς A synopsis. 
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Kevin Gavin ς There was an e-mail attached when the council was voting to go to the Auditor General 

ŦƻǊΧ 

Jim Seveney ς Please, please take the actionΧ  

Kevin Gavin ς Can I finish first? 

Jim Seveney ς ΧTo go  

Kevin Gavin ς There was, when we sent the letter to the Auditor General asking him if we could legally 

increase the budget, part of that package was an  e-mail that I sent to Dave and Bob , which was 

ŀǘǘŀŎƘŜŘ ǘƻ ǿƘŀǘ ǿŜ ǎŜƴǘ ǘƻ ǘƘŜ ǎǘŀǘŜ Σ ǘƘŀǘ ƛǎ ŀ ǎȅƴƻǇǎƛǎ ƻŦ ǿƘŀǘ Χ (unintelligible) 

Pete McIntyre ς {ƻΣ ƛǘΩǎ ŀƭƭ done? 

Jim Seveney ς Yes right 

Kevin Gavin ς Yes 

Pete McIntyre ς So, we can all see it? 

Kevin Gavin ς TƘŀǘΩǎ ǿƘȅ (unintelligible) 

Jim Seveney ς LΩŘ also like ȅƻǳ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ƛǎ ǘƘŜǊŜΩǎ ŀ ŘƛŦŦŜǊŜƴŎŜ ƛƴ ǘŜǊƳƛƴƻƭƻƎȅ ōŜǘǿŜŜƴ ŀ ōǳŘƎŜǘ 

and an appropriation - go figure that out  

Len Katzman ς ¢ƘŀǘΩǎ ǘƘǊŜŜ ƘƻǳǊǎ 

Kevin Gavin ς TƘŜǊŜΩǎ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎ ƻŦ ŘŜŦƛƴƛƴƎ ǎƻƳŜǘƘƛƴƎ 

Jim Seveney ς Yes, interpretations, give us an interpretation. 

Dennis Canario ς (Unintelligible) 

Joe Robicheau ς ¢Ƙŀƴƪ ȅƻǳ aǊΦ tǊŜǎƛŘŜƴǘΦ  LΩǾŜ ǊŜŀŘ aǊΦ DŀǾƛƴΩǎ ƭŜǘǘŜǊ ǘƘŀǘ ǿŀǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ǊŜǇƻǊǘ ǘƻ 

the Auditor General, and, in that letter, all he said, is the corrective action plan submitted by the town is 

in accordance with state and local law, it says nothing about changing budgets or what the town charter 

says, ƴƻǘƘƛƴƎ ŀōƻǳǘ ǘƘŀǘΣ ǎƻ ƛŦ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ǊŜƭȅ ƻƴ ǘƘŀǘ ƳŜƳƻ ƻǊ ǘƘŀǘ Ŝ-ƳŀƛƭΣ ǿƘƛŎƘ LΩǾŜ ǎŜŜƴ ŀƭǎƻΣ 

ǘƘŜƴ ȅƻǳΩǾŜ Ǝƻǘ ǎƻƳŜ ƳƻǊŜ ǿƻǊƪ ǘƻ Řƻ. 

Jim Seveney ς IŜΩǎ Ǝƻǘ Ƙƛǎ ŀŎǘƛƻƴ ς he knows what to do 

Dennis Canario ς hYΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƳƻǾŜ ǘƘƛǎ ŀƭƻƴƎ ƴƻǿΣ ōŜŎŀǳǎŜ ǿŜΩǊŜ ƴƻǘ doing this any more.  

Could I have the motion read for the record please?  I know it might be difficult 

Jim Seveney ς /ŀƴΩǘ ǿŀƛǘ ŦƻǊ ǘƘƛǎ - want me to repeat it? 
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Kathy Beaudoin ς (unintelligible) 

Jim Seveney ς so moved 

Dennis Canario ς OK, we have a motion made and seconded, who seconded that? 

Len Katzman - I did 

Dennis Canario ς All those in favor?  2 oppose, OK, next item is the Old Business #5 

  

 

OLD BUSINESS No 5  

Request Ordinance to Issue General Obligation Bonds in the amount of $1,100,000 for sprinklers and 

other improvements to Portsmouth High School to comply with state-mandated fire code regulations 

David Faucher ς Thanks you, Mr. President, this is an item that was, is not budgeted, this is to authorize 

the resolution, LΩƳ ǎƻǊǊȅΣ ƛǘΩǎ ŀƴ ƻǊŘƛƴŀƴŎŜ ǘƻ be passed  recommended by bond council to approve the 

issuance of a bond or bond anticipation note  up to $1.1M to cover the fire code upgrades and sprinklers 

required at the high school .  This is a request from the school department, in conjunction with the, they 

appeared before the state fire board, this is the agreement that they have, to do the middle school first, 

then the high school and one of the elementary schools in each of the next 3 years. So, we will be 

coming back before you when we get these figures for the following years, but this is a request for this 

year. 

Dennis Canario ς Councilor Seveney 

Jim Seveney ς Mr. Faucher, by spending this money and doing this stuff to the Portsmouth High School, 

it makes it compliant with state fire code  

David Faucher ς ¢ƘŀǘΩǎ ŎƻǊǊŜŎǘΣ ǘƘŀǘΩǎ ŎƻǊǊŜŎǘ 

Jim Seveney ς Mr. President, I move that we approve a bond for up to $1.1M for compliance with fire 

codes, sprinklers and other improvements at Portsmouth High School.   

Len Katzman ς LΩƭƭ ǎŜŎƻƴŘ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴΦ 

Dennis Canario ς Yes.   

Len Katzman ς ¢Ƙŀƴƪ ȅƻǳΣ aǊΦ tǊŜǎƛŘŜƴǘΦ  aǊΦ CŀǳŎƘŜǊΣ ǿŜΩǾŜ ŀŘŘǊŜǎǎŜŘ bond issues for sprinklers, 

school department buildings sprinklers before.  And, in the past, that was for the middle school?   

David Faucher ς Correct 




